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Health care settings 

General Outpatient Clinic 

Community 

Specialist Outpatient Clinic 

 

Hospital 



Health care problems  

 Ageing population  

Multiple diagnoses 

Change of lifestyle pattern 

Change of family structure 

 Decrease acuity of problems 

 

Increased chronic illness  

Long waiting list 
Changing disease pattern 

Unplanned readmission 

A&E attendance 



Required Competency  

Patient Care 
Application of technical skills and knowledge  

Therapeutic and caring relationship  

Disease & care management 

Counseling & patient education 

Clinical decision making and analytical skills  

Discharge planning & care coordination 

Patient advocacy and empowerment skills  

 Management  
Quality and risk management  

Resources management 

Leadership and influencing skills 

Conflict and change management 

Strategic decision-making 

 Research Skills 
 



Nurse 
Consultant 

Department 
Operation 
Manager 

Advanced 
Practice Nurse 

Ward/Unit 
Manager 

Specialty Nurse 

RN 

Clinical Management  

CGMN 

GMN 

Titles 

Career progression model for nurses 
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