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Research Background & Objectives

Given the strategic importance for the future development of the post-
secondary education and the training of our workforce, the Committee
on Self-financing Post-secondary Education (CSPE) organised the
“Seminar on Closer Alignment between Post-secondary Education
Institutions and Industries” in October 2013 aiming to kick-start the
dialogue between various industries and the post-secondary sector to
facilitate their further collaboration

This qualitative study was conducted to gather views from graduates
of the self-financing post-secondary education sector on the following
aspects, which could serve as a reference for the post-secondary
programme designs:

o How best their post-secondary education has equipped them for their
current jobs

o Essential skills required in the workplace that could be incorporated in the
curriculum design of post-secondary programmes
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Research Methodology

= Seven focus groups/ mini groups & five in-depth interviews, each
lasted around 1.5 hour, were conducted with graduates from six major
economic sectors between 26 August and 24 September 2014

Profile of Respondents
Education Level | Year of Graduation Size of compan.y QB e
no. of full-time staff)
Sub- 07/08 - 10/11 -
o o [
30 9 16 23 14 3 22

No. of

Economic Sector Respondents

Total 39
Manufacturing sector 6 4 2 3 3 2 1

Construction sector 7 5 2 3 4 2 0 5
lnformation and 6 ; ] 3 3 ; o 5

communications sector
Financial services sector 6 5 1 1 5 1 o] 5

Professional & business
services sector e > ! > 4 > ! °
Social & personal 3 6 . p ; o ] .

services sector
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MAJOR FINDINGS
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A

STUDENTS’ CONSIDERATIONS FOR
ARTICULATION PATHWAYS
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Key Considerations for Enrolling in
Post-secondary Programmes

One’s personal interest guided their choice of
post-secondary programmes

Whether enhanced one’s competitiveness in the
job market by attaining relevant recognised
education qualifications upon graduation

o Post-secondary qualification was perceived to be the
basic requirement for getting into the industry and for
one’s career development
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Key Considerations for '
Choice of Future Articulation Pathways

Further Studies Employment

» Degree qualification is = To obtain work experience

necessary and exposure to real
v’ For employment workplace environment to
v For higher entry points confirm their suitability in

the particular industry

“TEEIERE A > @A ERgrading - before further studies

K degree holder— A w To earn tuition fees to
PR RIRFAAZE : : -

Iy sustain their further studies

AIAE(R—2F 0 » ERAETT %

% — g

(Group 14: Higher Diploma in Business

Administration, Operations Officer, Male)
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Key Considerations for
Choice of Future Career

Salary

Articulation
pathways of post-
secondary
programmes  for
further studies and/
or future career

In relevant
employment,

In irrelevant 16
employment,

23

Base: All respondents (n = 39)
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A

ESSENTIAL SKILLS IN WORKPLACE

- From Graduates’ Perspectives
¢ Soft Skills

¢ Knowledge & Practical Skills
¢ Generic Skills

Slide 11




Soft skills were Perceived to be ‘
the Most Important in the Workplace

Soft Skills = Reflected one’s personal quality

= Had significant impact on relationship
with colleagues, supervisors & clients,
& one’s work performance

Jalenulselepde s m Could be acquired through working
Practical Skills experience

doplaiesiddiis = Could suffice if acquired basic generic

skills

Soft Skills Knowledge & Practical Skills Generic Skills
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Perception of Soft Skills

Appreciated acquisition of soft skills through interesting &
inspiring personal development programmes &/ or
activities

With good emphasis on interpersonal skills

o Particularly important for social & personal services sector &

financial services sector as their main job duties required
interaction with their service targets

Difficult to be acquired in the post-secondary programmes,
but through exposure & experience

“DIRREE & L - FTHABERTS - T E A EE S T E
A NSRS AR R . .. BT AR S ffRseniorss » B FF]E8 - 7

(Group 14: Higher Diploma in Business Administration, Clerk in bank, Female)
Soft Skills
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‘

= To increase the coverage of soft skills in post-secondary
programmes, particularly:

Suggested Improvements for the
Acquisition of Soft Skills

o Skills to communicate with different target audience
(e.g. clients, colleagues & supervisors)

o Emotional management (e.g. work pressure & customer
servicing attitude)

o Work attitude (e.g. commitment and responsibility)

_ Knowledge & Practical Skills Generic Skills
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Perception of Knowledge & Practical Skills ‘

v Diversified topics provided students with basic knowledge
on particular industries, e.g. basic & comprehensive work
ethics particularly for social & personal services sector &
professional & business services sector

v ' Had the opportunities to interact with industry
practitioners through career talks/ career expo/ sharing
sessions

WERHF G AR - SRR A TR AE AT Z R 5 -
LEHEEERN T - HEHBIRER AT - RS ERS -7

(Group 12: H.D. in Business Administration, Technical Assistant, Male)

Soft Skill ~ Knowledge & Practical Skills Generic Skills
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Perception of Knowledge & Practical Skills ‘

Gained exposure to actual working environment in the
industry through company visits & work experience
through internships

Got industry updates and job referrals from the careers
guidance team of the post-secondary institution

Depending on the industry engaged and its relevance to the
employment, knowledge acquired in the academic setting
might not be fully applicable |/ transferable to workplace
environment (Knowledge Gap)

AT SR RO EE R T LA STV - IR (...
(B BT —EH0E » RR SR ERER A -

(Group 16: Higher Diploma in Nutrition and Food Management,

Administrative Assistant, Female)
Knowledge & Practical Skills
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Reasons for Having a Knowledge Gap

» Different corporations adopted different systems/
workflow

“HEBA— (BN E R AE H - BEEEEETREE R RE. .
2% A {4 fundamentalfknowledgelBEE - {R{&xA D/ ik o

B LA B A R - BT R -

(IDI 4: Higher Diploma in Engineering, Draftman, Male)

= Course coverage was too broad and did not encompass
details of a specific area of an industry

= Worked in positions with various daily routine & general
duties in which exposure & working experience mattered

more

“tHHEBIRE S PRGTER R » h A\l R EIR e - IR+ Esh A fsponsor »
FIiS &Eg i Rconcept » 52 TMiEeventBifE LS - FEGTFRIETHEFZ%...”

(Group 15: Higher Diploma in Public Relations and Media Business, Secretary, Female)

Soft Skill ~ Knowledge & Practical Skills Generic Skills
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Suggested Improvements for the
Acquisition of Industry-specific Knowledge &
Practical Skills

= To update course content according to industrial &
regulation changes on a regular basis to better equip

students with up-to-date industry knowledge and practical
skills

“IVERK H [EIZEN A fTreview([course » HIIE{TH
AR B L 2 i S [ course g o
HWMEERSTT LS cut » {REERITHE - 7

(Group 15: Bachelor Degree in BA Human Resources, HR Officer, Female)

Soft Skills ~ Knowledge & Practical Skills Generic Skills
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Perception of Language Proficiency ‘

v Adequate training in business writing (e.g. email writing,
report writing, formal business documents drafting) &
verbal communication which were relevant to workplace

% Level of difficulty was rather easy for students who had
already attained higher language proficiency

EEEIPE - NEELSA... . AIREEI.. A
52 5 7T Bl Flattendance SAL TE TR -
MBI 2 [F] TAEARE -~

(Group 15: H.D. in Public Relations & Media Business,
Legal Secretary, Female)

Soft Skills Knowledge & Practical Skills —
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Generally Positive Impact of
Language Proficiency on Employment

I = e 1 ke = Essential to their work as their job
duties involved business writing and
presentations

business services
sector

YoldE|RQE o EIN = Communication and presentation skills
were important as their job duties

services sector , el R
involved communicating with clients

Financial services
sector

Y delanar-lale)se'a = Lessimportant to their job duties

communications

sector
Soft Skills Knowledge & Practical Skills —
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Suggested Improvements for the ‘
Acquisition of Language

= To introduce Putonghua speaking courses

“HFRE S THZEAM, - [BEEREER S A
EEEREREIE - 2R R A
R Eah{REE - 7

(IDI 2: H.D. in Accountancy, Technical assistant of air-conditioner, Male)

= To allow a continuation of language courses throughout
the post-secondary education to reinforce & sustain
development of language skills

Soft Skill KribwIeABe e Praetica SRS N S e e T
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Relatively Neutral Impact of
Numerical Competency on Employment

Particularly relevant in IT, accountancy, engineering and
architecture industries, however, the competency
requirement was not that stringent nowadays given the
advancement in technology - computer software was
available for

0 Processing all sophisticated calculations
o Checking and interpreting results

Complicated mathematics are not required for other
industries

Generic Skills - Numerical Proficiency
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Information Technology Literacy ‘
Generally Perceived as Useful & Important

v Adequate training of MS Word processing & updated
software specific to the industry

% Essential to be self-driven & self-learn in order to keep up
with the fast-changing technology development

“ifizx LIFigiZthdigital > M2 ATERIEARA Ve Etrend -
TEHBRREE > WHRETIREE -7
(Group 11: H.D. in Sales & Marketing, Marketing Assistant in Garment, Female)

Soft Skill Kriowledge e PracticallSKIISI Y e s L I e
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Diverse Perceptions of
Analytical & Problem-solving Ability

v" Enhanced through participation in group projects
v" Applicable to their employment

% Lack of independency in the learning environment of the
post-secondary education retarded its development and
application in the workplace

“TREIASARERAE I LhE e train > PR B AR IE E] %
B 2R {individual > IR ] HE R4S KIRE O
Rk B > B IREERHEE R R AR

B (EBILEESIEHS - ...... %

(Group 11: Higher Diploma in International Business,
Advertising and Promotion Assistant, Female)

Soft skills ~ GenericSkills- Analytical & Problem-solving

Slide 24




‘

= Learnt to communicate, get along and collaborate
effectively with others through:

o Curriculum-based group projects

o Extra-curricular activities, e.g. orientation camps,
exchange programmes, etc.

Other Generic Skills Acquired

= Inspired to think from different perspectives

“TRABISVEE AR TR R BB 2 B i 25 W .
CRTEHE(EE - S FIhOpen-mindedlf
MR SEH R Ee ... ...~

(Group 15: Higher Diploma in Visual Communication, Designer, Male)

Soft Skills Knowledge & Practicalskils > 4
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A

ESSENTIAL SKILLS IN WORKPLACE
- From Employers’ Perspectives
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Important Skills Considered During Recruitment

Language Proficiency
Learning Ability

Work Attitude
Interpersonal Skills

Problem-solving Ability Work Ethics
Industry Knowledge Sense of Responsibility
Work Commitment

“BEGE ARSI — TR - EAEWE IR TERGHER - EgREE —WirEsEL

EERIEZEERISER IR » FEM AR AT DARII B - . (BB IREEERE R - (RREFTH THE - 7
BSHYVEAR Z e B — 8 L0 - SREEIEE RO . . [FHE IR A SR GG e e - BRI IR
EEE AL AT > A0SR R — R ERIE SRR A T - FiARB S TIFRREHFER -7

(Group 11: Bachelor of Business Administration, Sales Executive, Male)

(BN, ML) « TR 5 AT G 000 R ISR
(B B BRI A A ] B TR R - -

(Group 12: Higher Diploma in Accountancy, Accounting Officer, Female)

key: HB  Soft Skills
B Generic Skills
B  Knowledge & Practical Skills
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Important Skills Considered For
Career Advancement

Management Skills Language Proficiency

Communication Skills Work Attitude

Interpersonal Skills
Academic Qualifications

Leadership Skills

Problem-solving Ability

Social & personal = Academic qualifications, communication skills & management
services sector skills were important as one got promoted and took up more
managerial roles

FLHENEEIRYS VIR T4lI @ = Problem-solving ability & leadership skills were even more crucial
as one moved up the career ladder which would have more
involvement in solving business problems & leading teams

Information & = Importance of language proficiency increased as one involved
communications sector more in senior positions which involved more communication

Construction sector with clients in both written & oral communications

Key: ] Soft Skills Slide 28
Generic Skills
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A

AREAS OF IMPROVEMENT FOR
RAISING GRADUATES’ EMPLOYABILITY
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Hands-on Practice as Most Commonly Cited

Learning Method among Respondents

Preferred having 50-60% of the curriculum as practical
applications while 40-50% as theoretical learning

Internships & workplace attachments

v To apply knowledge & skills acquired in real-life situations & to
recognise the gaps
v To get exposure into actual workplace & identify career aspirations

Case studies
v To apply knowledge acquired

Group projects, role play & presentations

v To apply & demonstrate knowledge acquired

v To learn to collaborate with others & value the importance of
teamwork & communication skills

_ “project{figpractical > FAEHEREIN - (RATHESS -
fRET#ban{s%% » FLESZ - FHIBETENE B KAE: - 7

(Group 15: Higher Diploma in Visual Communication, Designer, Male)
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Other Preferred Learning Methods

Sharing from practitioners & activities providing
exposure to workplace

o To obtain information on latest industry development

o To have direct communications with industry practitioners
Leadership training, community services/ competitions
0 To developing soft skills

0 To enhancing personal development

CSEREIR FE TS Satrain » RUE B ST > ST -
NEEETTRE NSRS » (5T TR R e - 7

(IDI 2: H.D. in Accountancy, Technical Assistant, Male)
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More Collaboration between
Institutions & the Industry

To offer more quality internships or workplace
attachment (particularly for AD programmes) which
are relevant to students’ studies and of appropriate
duration

o To provide exposure & equip students for future career

o To facilitate cross-learning between the academic and workplace
settings

a To allow sufficient time for graduates to experience the working
culture in the industry

To provide more career information/ guidance to

students via career talks/ career expos/ industry or

corporate  competitions/ interview preparation

sessions
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Enhancing Recognition of
Post-secondary Programmes

Need of more recognition for sub-degree qualification
among employers
Need of more job vacancies for sub-degree holders

a0 Students would be tempted to choose any of the
Bachelor degree programmes over AD/HD
programmes with sincere interest
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Facilitating Students’ Attainment of
Professional Qualifications/ Certificate

To provide more information on the professional
examinations

To provide exemptions to certain examinations,
particularly for industries such as accountancy &
engineering, in which a number of examinations have
to be taken in order to get chartered
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CONCLUSION AND
RECOMMENDATIONS
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Conclusion & Recommendations (1)

In views of students’ concerns of the transferability of knowledge into
practical skills in the workplace & inadequate training in soft skills, the
following measures might be considered:

Have more collaboration & communication with the industry in
programme design & career guidance

0 More up-to-date industrial information incorporated in the course design to
help students better understand the industry & its development

o To ensure good match of employment from the perspectives of employers
& students

Educate students on the knowledge gap & the importance of
transferring knowledge into practical skills through personal ability

Provide more practice opportunities, e.g. relevant quality internship
opportunities

Organise more programmes/ activities for personal development,
e.g. leadership training/ community services/ soft skills enhancement or
inspiring programmes
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Conclusion & Recommendations (lII)

With respect to students’ concerns of inadequate training
in language skills, the following measures might be
considered:

Enrich the language courses for enhancing the confidence
of using the languages learnt

0 To deliver language courses of different levels to students with
different levels of language proficiency so that all students would be
benefited from the courses

0 To provide more training in workplace Putonghua speaking

0 To enhance the continuity of language courses so that students
would be immersed in improving language proficiency continuously
during their post-secondary studies
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Conclusion & Recommendations (l11)

For students’ concerns of the programme recoghnition, the
following measures might be considered:

Facilitating  students’ attainment of professional
qualification/ certificate by:

o Providing more information on the types of professional
qualifications/ certificate that are relevant for applying specific job
positions & long-term career development in the industry

o Enhancing the programme design for possible exemption of the
elementary examination papers for attaining professional
qualifications/ certificate

0 Assisting students with the registration & preparation for the
examinations of the professional qualifications
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End of Presentation
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