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Part C Project Overview  

Project Title (in English): 

Enhancing teachers’ professional competencies in 

teaching business-related subjects in the digital era 

Project Title (in Chinese): 

提高數碼時代商務相關學科老師的專業能力 

 

Executive Summary (Please provide, within this page, an executive summary of the project.) 

Due to unprecedented technological advancement, the digitalisation of business has rapidly developed, 

presenting teachers with both opportunities and challenges when delivering business and business-

related subjects. There is a genuine need for teachers to enhance not only their academic qualification, 

but also their professional competency when it comes to delivering up-to-date knowledge of digital 

technologies to students in the classroom. Through organising a series of seminars and workshops, and 

inviting industry practitioners to share their industrial insights, this project aims to strengthen teachers’ 

professional competency in understanding the latest concepts and applications of digital technologies. 

More specifically, the digital technologies being used in business and management subjects, as well as 

those evolving in advertising, public relations, corporate social responsibility (CSR), retailing & sales, e-

commerce, customer relationship management (CRM), services, direct marketing, market research, 

information system, web programming, business management, human resources management and 

event management.  

The purpose of this theme-based joint project, in collaboration with four other self-financing 

institutions in Hong Kong (i.e. CIE, HKCC, LiPACE and THEi), is to enhance teachers’ competencies and 

lecture deliveries by developing a teaching and learning resource platform, which will provide a series 

of comprehensive workshops, and strengthen industrial liaison and collaborations between universities 

and industries. This will contribute to improving student learning experience and development. 

Furthermore, teachers’ continual learning and self-development will enhance quality of teaching and 

ultimately facilitate students in achieving three-levels of learning and development: knowledge, skill, 

and competence (Rowe 1995). Through learning to inform teaching and acquiring up-to-date knowledge 

and skills, teachers can be better educators for their students, consistently delivering effective lectures. 

Upon successful completion of this project, teachers will be able to: 

1. Possess and apply invaluable, up-to-date knowledge of digital technologies related to business 

subjects; thus improving teaching quality and allowing teachers to share state-of-the-art digital 

technologies with their students. Seminars and workshops will include, for example: search engine 

marketing (e.g. Google AdWords Certificate), social media marketing (e.g. Facebook Ad Certificate 

or WeChat), customer data tracking (e.g. DoubleClick and Sizmek), and programmatic advertising 

(e.g. TubeMogul), in the area of marketing; human resources (HR) analytics (e.g. ComplianceWire, 

HR plus and Cornerstone), in the area of human resources; SAS, R Programming Language and 

Python, in the area of statistics & business analytics; and Cisco, Amazon Web Services(AWS), 

Microsoft and Oracle, in the area of information technology. 

2. Share first-hand, solid and real-life examples, software and apps with students in lectures, enhancing 

student learning experience. 

3. Share teaching insights with other teachers of institutions, forming a closer community. 

4. Strengthen industrial liaisons and collaborations between self-financing institutions and industries. 
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Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

A pilot study has been conducted through focus group discussion and interviews with industry 

practitioners, teachers, and alumni students from the business stream of self-financing institutions, in 

order to establish the existing views about teachers’ professional competency. The feedback from 

participants reflected a need to deliver up-to-date business knowledge from the digital age to students 

in the classroom. The following issues were also identified as possible obstacles impeding effective 

teaching and mastering of discipline knowledge. 

a) Insufficient engagement in continuing professional development when it comes too 

understanding the latest concepts and applications of digital technologies, in order to ensure 

effective teaching 

b) Short of readiness in enabling student learning experience and development in business 

digitalization 

c) Limited opportunities for self-financing institutions’ teachers to share views and teaching insights 

d) Weak industrial liaison and collaborations between self-financing institutions and industries. 

To address the abovementioned issues, this theme-based joint project is introduced to enhance 

teachers’ professional competencies.  As Loughran (2016: 263) emphasizes, “the nature of teachers’ 

professional knowledge is fundamental to deeper understandings of teaching and learning and is all the 

more important when considering quality in teacher education”. With reference to the Teacher 

Competency Framework (TCF), this project aims to develop teachers’ competencies in the dimensions 

of (1) engaging students in purposeful and meaningful learning and (2) developing a collaborative 

learning community to facilitate and support student learning. 

This theme-based project will serve all teachers across areas of business-related subjects in the self-

financing sector in Hong Kong. As this is the first-ever QESS project that aims to enhance professional 

competency in teaching business-related subjects in the digital era, the innovativeness of this project 

will inevitably improve teachers’ competencies, as well as lecture delivery, thus improving the student 

learning experience.  

Reference: 

Loughran J. (2016) Understanding Professional Knowledge of Teaching and Its Importance to Scholarship in 

Teacher Education. In: Chi-Kin Lee J., Day C. (eds) Quality and Change in Teacher Education. Professional 

Learning and Development in Schools and Higher Education, vol 13. Springer, Cham 

Rowe, Christopher (1995) "Clarifying the use of competence and competency models in recruitment, 

assessment and staff development", Industrial and Commercial Training, Vol. 27 Issue: 11, p. 12-

17. 
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Part E Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

1. To strengthen teachers’ professional competency in 

understanding the latest concepts and applications of 

digital technologies in business and management 

subjects 

* Various workshops and seminars 

will be provided to teachers from 

self-financing institutions. 

* Preparation workshops for 

certificate examinations will be 

offered. 

2. To promote and develop a collaborative learning 

community that will facilitate and support student 

learning 

* A LMS with exercises, case studies 

and real-life examples with control 

access will be dedicated to teachers. 

* With consent, all seminars and 

workshops will be digitally recorded 

for future learning purposes. 

3. To strengthen industrial liaison and collaborations 

between universities and industries 

* Invited speakers who are experts 

in their field will share their insights 

with participants via roundtable 

discussion. 

* Possible collaborations, such as 

inviting practitioners to be guest 

lectures, enhancing the student 

learning experience can be 

established via roundtable 

discussion. 

4. To promote the teaching quality and cultivate “learning 

inform teaching” in the community of self-financing 

institutions 

* Promotional materials will be sent 

to all self-financing institutions to 

encourage active participation. 

* Members of this group (i.e. PolyU 

SPEED, CIE, HKCC, LiPACE and THEi) 

will play an active role in promoting 

the seminars among self-financing 

institutions. 
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Project Deliverables  

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. LMS containing teaching and learning 

resources and materials, related digital 

technologies and industrial liaisons, in 

order to strengthen teachers’ lecture 

deliveries 

With access control, this LMS will be shared with 

all teachers from self-financing institutions in Hong 

Kong. 

2. A handbook containing a series of case 

studies providing analysis of local Hong 

Kong examples about business 

digitalization 

The handbook, in an electronic format, will be 

shared with all teachers from self-financing 

institutions in Hong Kong. 

3. Seminars Various topics related to digital technologies will 

be held. Invitations will be sent to all self-financing 

institutions. 

4. Workshops Various workshops will be offered to all members 

of self-financing institutions to aid them in 

obtaining professional qualifications, such as: 

Google AdWords Certificate, Facebook Ad 

Certificate, and SAS Professional Certificate. 

5. Symposium To showcase the outputs of the project, a 

symposium will be organised to discuss/share the 

views, challenges and developments of business 

digitalization. Members of self-financing 

institutions are welcome to attend. 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after the 

project period.) 

A website will be created for disseminating project information for teachers of self-financing institutions 

and PR promotional materials for various stakeholders, including the public, the government and the 

media. Upon request, a hyperlink will be added to FSTE and EDB websites. 
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Beneficiaries 

Expected type and number of beneficiaries of the project Students: 4,000 – 5,000 

Teachers: 100 – 150  

(Please provide justification to support the above estimation and explain how they can be benefited 

from the project.) 

Based on number of students studying in business-related subjects in all sub-degree, top-up degree 

and bachelor’s degree programmes in Hong Kong, it is estimated that approximately 150 teachers will 

have an opportunity to acquire up-to-date knowledge and knowledge on latest trends of business 

technologies having an impact on student learning experience and development, in order to meet 

students’ changing learning needs. 

 

Through this joint collaboration with four other self-financing institutions (i.e. HKCC, LiPACE, CIE, and 

THEi), teachers from various self-financing institutions will have the opportunity to share ideas,  

teaching experiences and knowledge, thus forming a stronger community, mastering teachers’ 

discipline knowledge and engaging students in purposeful and meaningful learning. 

Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) January 2019 

Estimated end date of the project (month/year) December 2020 

Project duration (months) 24 months 

Month Key milestones 

In terms of project activities and 

deliverables 

In terms of monitoring and evaluation 

1-6 * Recruiting Project Officer and Analyst 

Programmer/Instructional Designer 

* Recruiting speakers/trainers for the 

seminars/workshops 

* Establishing the project implementation 

team and evaluation team (i.e. PI and 

project coordinators, who will be part of 

the teams) 

* Purchasing equipment and software for 

the project 

* Identifying key contact persons of self-

financing institutions to disseminate 

promotional materials regarding upcoming 

seminars and workshops 

 Selection procedures will be 

implemented to select the most suitable 

Project Officer and Analyst Programmer. 

 The project implementation team and 

evaluation team will meet regularly, and 

work closely to monitor and evaluate 

the project’s progress. 
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* Planning a preliminary schedule of 

seminars and workshops 

* Establishing initial contacts with potential 

speakers and companies providing 

professional seminars and workshops 

* Setting-up and maintaining the LMS for 

this project 

7-12 * Organising and hosting various seminars 

and workshops for teachers 

 

Phase 1 

TWO 2-hour Seminars: 

Seminar 1: Business & Marketing in the 

Digital Era 

Seminar 2: The Latest Trend in Information 

Technology 

 

TEN 3-hour Workshops: 

Marketing Workshops - Series 1 

(1) Introduction to Search Engine Marketing 

(SEM) 

(2) Introduction to Facebook, Instagram & 

WeChat Advertising 

(3) Introduction to Data Tracking: 

DoubleClick and Sizmek 

(4) Introduction to Programmatic 

Advertising 

 

HR Workshop – Series 1 

(5) HR analytics software (ComplianceWire, 

HR Plus and Cornerstone) 

Statistic & Business Analytics Workshops – 

Series 1 

(6) Introduction to SAS (e.g. Base 

Programmer, SAS Visual Analytics, etc.) 

(7) R Programming Language 

(8) Introduction to Python 

 

 The project implementation team and 

evaluation team will meet regularly to 

monitor and evaluate the project’s 

progress. 

 Collecting feedback of each seminar and 

workshop from all stakeholders for 

improvement. 

 The Project Officer and Analyst 

Programmer will attend all the seminars 

and workshops to ensure the smooth 

delivery of seminars and workshops. 
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Information Technology Workshops – 

Series 1 

(9) Introduction to Cisco (e.g. CCNA Routing 

and Switching, Wireless, Cloud, etc.)/ 

Amazon (e.g. AWS Certified Solution 

Architect, Certified Developer – Associate, 

etc.) 

(10) Introduction to Microsoft (e.g. MCSA 

Cloud, BI, Machine Learning, etc.)/ 

Oracle(e.g. Database OCA/OCP, Java OCE) 

* Sending out e-invitations and posters to 

all self-financing institutions 

*Keeping track of participant attendance 

for record and issuing certificates of 

attendance to participants 

* Consolidating and uploading teaching and 

learning materials to the LMS 

13-18 * Organising and hosting various seminars 

and workshops for teachers  

 

TWO 2-hour Seminars: 

Seminar 1: Marketing & Business 

Digitalisations in Practice 

Seminar 2: Information Technology & 

Education 

 

TEN 3-hour Workshops: 

Marketing Workshops - Series 2 

(1) Search Engine Marketing (SEM) 

(2) Facebook & Instagram Advertising: Hong 

Kong Case Studies 

(3) WeChat Advertising: Hong Kong & China 

Case Studies 

(4) Programmatic Advertising: Integrating 

the Traditional and Digital Advertising 

HR Workshop – Series 2 

(5) HR analytics software (ComplianceWire, 

HR Plus and Cornerstone) 

 The project implementation team and 

evaluation team will meet regularly to 

monitor and evaluate the project’s 

progress. 

 Collecting continuous feedback from all 

stakeholders of each seminar and 

workshop for improvement. 

 The Project Officer and Analyst 

Programmer will attend all the seminars 

and workshops to ensure the smooth 

delivery of seminars and workshops. 
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Statistic & Business Analytics Workshops – 

Series 1 

(6) The Practical Use of SAS (e.g. Predictive 

Modeler, Enterprise Miner, etc.) 

(7) R Programming Language & Marketing 

Research 

(8) The Practical Use of Python 

Information Technology Workshops – 

Series 2 

(9) Advanced workshop for Cisco (e.g. CCNP, 

CCIE, etc.)/ Amazon (e.g. AWS Certified 

DevOps Engineer – Professional, etc.) 

(10) Advanced workshop for Microsoft (e.g. 

MCSD App Builder, MCSE Mobility, etc.)/ 

Oracle (e.g. IaaS, PaaS) 

 

* Sending out e-invitations and posters to 

all self-financing institutions 

* Collecting feedback of each seminar and 

workshop for improvement 

*Keeping track of participant attendance 

for record and issuing certificates of 

attendance to participants 

* Consolidating and uploading teaching and 

learning materials to the LMS 

* Drafting contents and designing the 

layout of the leaflet 

* Preparing the symposium to celebrate the 

completion of the project 

19-24 * ONE 2-hour Symposium - Tentative Topic 

“Emerging Trends and Challenges in 

Business Digitalization” – 3 speakers 

* Sending out e-invitations and posters to 

all self-financing institutions 

* Analysing data received from feedback of 

each seminar and workshop 

 A meeting will be held with project 

implementation and evaluation teams, 

Project Officer and Analyst Programmer 

in order to evaluate the completed 

works and discuss the post-project 

evaluation.  

 Final feedback will be collected from all 

stakeholders. 
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*Drafting reports of this project 

* Liaising PR materials and interviews with 

reporters 

* Finalizing all related reports and 

documents of this project 

* Liaising PR materials and interviews with 

reporters 

* Hosting the symposium to celebrate the 

completion of the project 

Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge 

the support of Quality Enhancement Support Scheme.  Please suitably reflect the publicity activities as 

key milestones in the implementation schedule above.) 

Publicity activities will be done via the following online (i.e. a website and direct marketing) and 

offline (i.e. printed materials, an event and advertorials) means: 

* A LMS of this project will be established and a hyperlink of this website will be added to FSTE and 

EDB websites. 

* E-invitations and posters to participate in the professional seminars and workshops will be sent to 

teachers of all self-financing institutions. 

* All workshop learning materials, supported documents, certificates of attendance and research 

articles (if any) will acknowledge the support of the Quality Enhancement Support Scheme, marked 

as: “The project is funded and supported by Quality Enhancement Support Scheme (QESS)”. 

* A project-end symposium will be organised to showcase the project deliverables.  A leaflet 

summarizing the project deliverables will be distributed to the participants of the symposium. 

* PR articles related to this project will be published in newsletters of self-financing institutions and 

local newspapers, to acknowledge the support of the Quality Enhancement Support Scheme. 
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Part F Cash Flow and Budget 

Project Expenditure  

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower 730,000 798,000 0 1,528,000 

Equipment / Facilities 164,200 106,000 0 270,200 

Services 30,000 50,000 0 80,000 

General Expenses 19,500 8,000 0 27,500 

Others (Auditor’s fee) 0 28,585 0 28,585 

Total  943,700 990,585 0 1,934,285 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

     

Total  - - - - 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 

 

All the expenses related to this project will be centralised and monitored by PolyU SPEED. Hence, other 

participating institutions, CIE, HKCC, LiPACE and THEi, will not have a separate allocation of funds (i.e. 

Application Form C - Annex to Part F).  

 

All participating institutions will contribute to plan, organise, execute, liaise and promote the seminars 

and workshops in the sector of self-financing higher education institutions, and to write case studies 

providing analysis of Hong Kong local examples about business digitalization.  

 

Grant Sought under the Quality Enhancement Support Scheme 1,934,285 

Funding from the Principal Applicant / Applicant(s) 0 

Funding from Other Sources 0 

Total Project Value 1,934,285 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 

applicant / its parent organisation) and whether the funding has been secured.  If not, please provide the 

plan to obtain the funding.) 
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(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Project Officer The Project Officer should be a university graduate with relevant working 

experience in education sector 

* Performing general administration duties and working closely with the 

project implementation team, evaluation team and Analyst Programmer 

* Coordinating and organising booking venues, material preparation of 

seminars and workshops 

* Planning, organizing and participating in seminars and workshops 

* Preparing marketing promotional materials and sending out invitations to 

teachers of self-financing institutions 

*Preparing various documents including reports, itinerary, leaflets, etc. 

* Reporting to the project implementation and evaluation teams regularly 

Analyst Programmer / 

Instructional Designer 

* Analysing, designing and working with Project Officer and peers to setup the 

LMS based on specifications and requirements 

* Performing technical system design, development of backend systems 

* Providing routine IT support and maintenance of the LMS 

*Conducting testing, developing testing tools to support the execution of 

tests, and reporting of test results for test being conducted 

* Assisting in providing up-to-date teaching and learning materials to the LMS  

* Uploading videos and other supporting documents related to seminars, 

workshops and symposium 

E-handbook Editor 

 

* Working with the Project Implementation Team to interview industry 

practitioners, and drafting, reviewing and editing the manuscript of the e-

handbook of business digitalization: Hong Kong case studies/ examples 

* Planning, organising and designing the layout of the e-handbook  

* Proofreading the manuscript before publishing 

Professional Speakers/ 

Trainers 

*Delivering seminars/ workshops in the area of marketing, human resources, 

business statistics and information technology 
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Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the resources to 

ensure sustainability of the project.  Please put supplementary information (e.g. proof of financial 

support) at appendix.) 

Videos and other resources of all the seminars and workshops are uploaded and hosted on the Learning 

Management Systems (LMS) under the PolyU SPEED website, which allows access to academics from other 

self-financing institutions. The costs of website maintenance will be borne by PolyU SPEED.    

It is expected that the abovementioned institutions will continue to organize workshops and seminars for 

the on-going professional development of their staff. 

The recurrent expenditure for organizing workshops and seminars is estimated at $20,000-40,000 per year, 

and we are committed to absorbing the expenditure in the future in order to continue strengthening 

teachers’ professional competencies. 

 


