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Part C  Project Overview  

Project Title (in English): 

Establishment of an Industrial Attachment Office 

Project Title (in Chinese): 

創立工作實習辦公室 

Executive Summary 

(Please provide, within this page, an executive summary of the project.) 

Established since 1971, Hong Kong Shue Yan University is committed to producing informed and skilled graduates 

who have the self-reliance, competence and attributes to succeed in their chosen career path and to work for the 

betterment of the community. Our constant concern for our graduates’ employability has already led to the 

provision of industrial attachments that meet professional requirements in such vocationally oriented degree 

programmes as Counselling, Journalism and Social Work. In light of these successful experiences, the University 

plans to expand industrial attachment courses that are discipline-specific and credit-bearing into all the existing 

degree programmes (Appendix I). Four strategic areas have been selected for the development of industrial 

attachment courses that will be suitable for our students: 1) arts and culture, 2) business and social enterprise, 3) 

research and education, and 4) social and community services. A total of 15 industrial attachment courses will be 

established or enhanced with comprehensive pre- and post-attachment support as well as increased provision of 

well-organized industrial attachments from various external agencies (Appendix II).  

 

It is against this background that a Director of Industrial Attachment has been appointed to prepare for the 

establishment of an Industrial Attachment Office dedicated to realising the planned development. Subject to the 

award of QESS funding, the establishment of the Office provides a university-wide platform to accomplish the 

objectives below:   

1. To establish a sustainable organizational framework for implementing industrial attachment courses; 

2. To ensure the provision of workplace-integrated teaching and learning through industrial attachments that 

meet social and economic needs; 

3. To build effective collaborations with external agencies from the 4 strategic areas; 

4. To source quality industrial attachments for placements, internships, research practicums, service learning, 

enterprise learning, workplace training and related opportunities; 

5. To support all academic departments to develop discipline-specific, credit-bearing industrial attachment 

courses as part of their undergraduate programmes; 

6. To offer comprehensive pre-attachment preparations, assessment, training and support to students;  

7. To conduct post-attachment evaluations to review the overall quality of industrial attachments and formulate 

further development plans. 

 

It is anticipated that the number of direct beneficiaries will exceed a cumulative total of 6,000 HKSYU students. 

All other stakeholders including employers of our graduates and the community at large will benefit from the fact 

that in future HKSYU graduates will have been better equipped with practical and professional experiences and 

skills through workplace-integrated teaching and learning. The University is also keen to share its strategies, 

experiences and practices from the development of industrial attachment courses with other tertiary education 

institutions and committed to ensure the sustainability of the Industrial Attachment Office after the funding period 

from QESS for the first two years. An industrial attachment culture will be advanced in the University. Other 

tertiary education institutions can take reference from it.  
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Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

The implementation of this project involves a great deal of effort to coordinate the many different parties 

involved. The establishment of close collaborations with external agencies from the 4 strategic areas, the 

development of industrial attachment as part of the academic curriculum, and the provision of comprehensive 

pre- and post-attachment support, are all tasks that require intensive management and careful logistical 

arrangements if an effective synergy of classroom and workplace is to be achieved. The University therefore 

seeks to obtain additional financial resources from QESS to fund the developments listed below: 

 

 A new administrative team 

The establishment of the Industrial Attachment Office needs to support a total of 11 academic departments and 15 

industrial attachment courses for the whole University. A new administrative team of 5 staff are required to 

handle the workload relating to the provision of industrial attachment courses.       

 

 Workload relief for academic staff 

All academic staff in the University have a heavy teaching workload and a strong commitment to research. The 

implementation of industrial attachment courses will require much time and effort on the part of the academic 

staff concerned to establish or enhance their pedagogical modules to meet new strategic needs and conduct a 

range of essential administrative work in close collaboration with the Industrial Attachment Office. It is therefore 

planned that the 12 academic staff working for the Industrial Attachment Office and the Industrial Attachment 

Committee should be granted relief from their existing workload to enable them to focus upon the task. 

  

 Resources for equipment, IT support, online services and general expenses   

The provision of comprehensive pre- and post-attachment support for the development of industrial attachment 

courses mean that students will be offered a wide range of workshops, sessions, forums, services and activities to 

enhance their career planning, self-preparation and work performance. Moreover, regular evaluations of the 

deliverables through systematic reviews and assessments will be conducted for the purpose of formulating 

improvement plans and development strategies. Additional financial resources are therefore needed to obtain the 

equipment, IT support and online services necessary for these pre- and post-attachment activities as well as the 

varying general expenses for running the project in an effective manner. 

 

Part E  Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

1. To establish a sustainable organizational 

framework for implementing industrial 

attachment courses. 

 University policy, standard procedures, and quality 

assurance mechanisms will be formulated in relation 

to the development, delivery and review of industrial 

attachment courses. 

 

 An Industrial Attachment Office with 5 full time and 

12 existing teaching staff as part-time staff in the 

project will be established to implement the 

university policy, standard procedures and quality 
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assurance mechanisms for offering industrial 

attachment courses. 

 An Industrial Attachment Committee with members 

from the 11 academic departments will be formed to 

support the Industrial Attachment Office to oversee 

the operation of industrial attachment recruitment, the 

provision of on-attachment supervision and the 

overall performance of students. 

 

2. To ensure the provision of workplace-

integrated teaching and learning through 

industrial attachments that meet social and 

economic need. 

 An Industrial Attachment Advisory Board with 

external members consisting of business leaders, 

industry practitioners, and recruitment specialists will 

be formed to obtain professional insights into the 

overall industry, business, market, and community 

trends and to receive recommendations for further 

development.  

 

3. To build effective collaborations with 

external agencies from the 4 strategic areas. 

 

 Maximum flexibility will be accorded to all 

collaborating agencies in relation to the period, form 

and job nature of individual industrial attachments in 

order to establish a mutually beneficial partnership.  

 

 Discussions with collaborating agencies to develop 

mutual understanding on roles, tasks and 

responsibilities will be arranged so that the 

partnership develops on the basis of a common vision 

and objectives.   

 

 An Industrial Attachment Coordinator will be 

appointed in each academic department to liaise with 

the agencies providing discipline-related industrial 

attachments for their students.    

 

 Comprehensive pre-attachment training including 

self-assessment will be offered to students to enhance 

their readiness and competence to meet with the work 

expectations during industrial attachment. 

 

 Close supervision from academic departments in the 

University and the collaborating agencies will be 

provided for students to maximise their performance 

in the industrial attachment   
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4. To source quality industrial attachments for 

placements, internships, research 

practicums, service learning, enterprise 

learning, workplace training and related 

opportunities. 

 

 Publicity activities will be launched to promote the 

industrial attachment courses to employers through 

emails, flyers and the social networking platform and 

contacts of the Industrial Attachment Advisory 

Board.  

 

 Company visits and meetings with employers from 

different industries, professional bodies and non-

governmental organizations will be arranged to 

consolidate existing collaborations and explore new 

opportunities for collaboration. 

 

 A strategic recruitment plan will be conducted to 

appoint suitable staff to source the industrial 

attachments from the 4 strategic areas. 

 

 The HKSYU alumni network will be mobilized to 

solicit additional opportunities for industrial 

attachments.  

5. To support all academic departments to 

develop discipline-specific, credit-bearing 

industrial attachment courses as part of 

their undergraduate programmes. 

 

 A staff handbook will be produced to provide step by 

step guidelines in arranging, operating and evaluating 

an industrial attachment course. 

 

 Practical and professional advice from the Industrial 

Attachment Advisory Board will be provided to help 

academic departments to design their discipline-

specific and credit-bearing industrial attachment 

courses for students.   

 

 2 training workshops on the principles, strategies and 

skills in developing industrial attachment courses will 

be organized for staff every academic year. 

 

 2 sharing sessions/forum for the exchange of ideas 

and experiences will be organized for staff every 

academic year. 

 

 Correspondence data and networks developed by the 

Industrial Attachment Office for establishing 

collaborations with external agencies will be 

provided to academic departments.   
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6. To offer comprehensive pre-attachment 

preparations, assessment, training and 

support to students.  

 

 

 Close collaboration with the SYU Office of Student 

Affairs will be maintained to help students to prepare 

themselves for industrial attachment and career 

planning. 

 

 Online career assessment and personality test of Self-

Directed Search (SDS), online Myers-Briggs Type 

Indicator (MBTI) will be available for students to 

enhance their self-understanding for better career 

planning. 

 

 6 pre-attachment workshops by professional trainers 

for career planning, CV & cover letter writing, 

interview skills, business etiquette, workplace 

communication and soft skills will be arranged for 

students every academic year. 

 

 4 sharing sessions/forum by business leaders, 

industry practitioners, recruitment specialists, and 

industrial attachment providers will be organized for 

students every academic year. 

 

 At least 100 mock interview services per year and 60 

CV clinic services with regular counselling services 

will be offered for students every academic year. 

 

 Pre-attachment competitiveness measurements by the 

“BEPP Youth Competitiveness Indicators Model” 

will be conducted on an annual basis (Appendix III). 

 

7. To conduct post-attachment evaluations to 

review the overall quality of industrial 

attachments and formulate further 

development plans. 

 

 Student feedback surveys of the provision of 

industrial attachment courses will be conducted upon 

the completion of each industrial attachment course. 

 

 Focus group interviews with post-attachment students 

will be arranged each academic year to obtain more 

detailed feedback.   

 

 Comments on students’ performance from all work 

supervisors in the collaborating agencies will be 

collected and examined upon the completion of each 

industrial attachment course. 
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 Post-attachment competitiveness measurements for 

students using the “BEPP Youth Competitiveness 

Indicators Model” will be conducted on an annual 

basis to gauge the overall effectiveness of the 

industrial attachment courses for students in 

enhancing their determination, competences and 

competitiveness in the job market. 

 

 Systematic analysis through the BEPP Youth 

Competitiveness Indicators Model will be made on an 

annual basis for academic departments and the 

University to formulate further development plans.  

 

 

Project Deliverables  

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. An effective and sustainable administrative 

system dedicated to the advancement of 

Industrial Attachment courses in the 

University will be established. (Appendix IV)   

 An opening ceremony of the Industrial 

Attachment Office will be arranged with invited 

guests, representatives from other tertiary 

education institutions, administrative and teaching 

staff, as well as student representatives. 

 

 A webpage of the Industrial Attachment Office 

with regular updates in the University website will 

be set up for sharing with all stakeholders and 

public access.   

 

2. A set of reliable and rigorous quality 

assurance mechanisms for maintaining the 

high quality of the provision of industrial 

attachment courses to the best will be 

developed. (Appendix V)    

 

 Essential experiences will be shared in workshops 

and documented for other tertiary education 

institutions’ reference.  

 

3. Mutually beneficial collaborations with 

industries, companies, professional bodies, 

and non-governmental organizations from the 

4 strategic areas will be established and 

maintained.  

 

 Essential experiences and results from 

collaborating with external agencies will be shared 

in workshops and documented for other tertiary 

education institutions’ reference.  

4. The number of external agencies contacted 

for providing industrial attachments will not 

be less than 200 every academic year. 

 

 Not applicable 
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5. A staff handbook on how to develop 

workplace-integrated teaching and learning 

through industrial attachment as part of 

degree programme for strategic curriculum 

development will be produced.  

   

 The staff handbook will be published in hard 

copies for sharing with other tertiary education 

institutions as well as online at the webpage of the 

Industrial Attachment Office for public access. 

 

6. A total of 15 industrial attachment courses 

that are discipline-specific and credit-bearing 

will be established or enhanced for all 

existing and upcoming HKSYU students. 

(Appendix VI)   

 

 All the student handbooks of the 15 industrial 

attachment courses will be published in hard copy 

for sharing with other tertiary education 

institutions as well as online at the webpage of the 

Industrial Attachment Office for public access. 

 

7. The average number of places for industrial 

attachments from each industrial attachment 

course offered by academic departments for 

students is expected to be not less than 30-60 

every academic year. 

   

 Not applicable. 

8. 2 training workshops for demonstrating 

principles, strategies and skills in developing 

industrial attachment courses will be organized 

for staff every academic year. 

 

 With consents from speakers, part of the training 

workshops will be videoed for uploading onto the 

University website and YouTube.  

 

9 2 sharing sessions/forum for exchange of 

ideas and experiences will be organized for 

staff every academic year. 

 

 Invitations will be sent to other tertiary education 

institutions to invite their staff to join the sharing 

sessions/forum. 

 

 At least 50 seats will be reserved for staff joining 

the sharing sessions/forum from other tertiary 

education institutions. 

 

 With consents from speakers, part of the sharing 

sessions/forum will be videoed for uploading onto 

the University website and YouTube.  

 

10. Online pre-attachment support services 

including career assessment and personality 

test of Self-Directed Search (SDS), and 

Myers-Briggs Type Indicator (MBTI) will be 

available for students.  

 

 Not applicable. 
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11. 6 pre-attachment training workshops for 

career planning, CV & cover letter writing, 

interview skills, business etiquette, workplace 

communication and soft skills will be offered 

for students every academic year. 

 

 With consents from speakers, part of the training 

workshops will be videoed for uploading onto the 

University website and YouTube.  

 

12. 4 pre-attachment sharing sessions/forum by 

business leaders, industry practitioners, 

recruitment specialists, and industrial 

attachment providers will be offered for 

students every academic year. 

 Invitations will be sent to other tertiary education 

institutions to invite their students to join the 

sharing sessions/forum.  

 

 At least 50 seats will be reserved for students from 

other tertiary education institutions.  

 With consents from speakers, part of the sharing 

sessions/forum will be videoed for uploading onto 

the University website and YouTube.  

 

13. Pre-attachment support services including 

mock interview services for at least 100 

students and CV clinic services for at least 60 

per academic year with regular counselling 

services will be provided for students. 

 

 Not applicable.  

 

14. Regular post-attachment evaluations from 

student feedback surveys, focus group 

interviews with post-attachment students, and 

comments from all work supervisors will be 

conducted or collected.  

 

 The evaluation results will be documented on an 

annual basis.  

 

16. 3 biannual research reports and 1 overall 

research report on the survey result from the 

BEPP Youth Competitiveness Indicators 

Model will be published.  

 

 

 The research reports will be shared through 

publications, presentations at seminars 

/conferences, and posted online at the webpage of 

the Industrial Attachment Office for sharing with 

stakeholders and public access. 

 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after the project period.) 

The information that can be uploaded onto the relevant EDB websites during and after the project period are: 

 Project proposal; 

 Progress reports; 

 Staff handbook for offering industrial attachment course; 

 Student handbooks of industrial attachment courses; 

 Research reports/ articles generated from the BEPP Youth Competitiveness Indicators Model. 
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Beneficiaries 

Expected type and number of beneficiaries of the project  More than 6,000 existing and upcoming degree 

students in the University will be benefited from 

the project that enhances their work-readiness, 

employability and competiveness. 

 

 The 12 existing degree programmes will be 

enhanced by embedding more practical and 

professional training into their academic 

curriculum.  

 

 All staff concerned will obtain training and 

support for offering workplace-integrated 

teaching and learning through industrial 

attachment. 

 

 Staff and students from other tertiary education 

institutions can benefit through joining the 

workshops, sessions and forum in the project 

that are open for them or watching the video of 

them through the social media.   

 

 Other tertiary education institutions can take 

reference from Shue Yan to develop a similar 

industrial attachment project for their students.   

 

 The employers and the community will benefit 

from having more work-ready and competent 

graduates.   

 

(Please provide justification to support the above estimation and explain how they can be benefited from the project.) 

is project enables all the degree programmes in the University to provide students with opportunities for 

industrial attachments that are established or enhanced with comprehensive pre- and post-attachment services. 

The number of existing students amounts about 4,000. Every annual intake of new students of the University is 

expected to be in the region of 1,000. Given that the project lasts for 2 years, all existing students in the 

University and the new students from the 2 upcoming annual intakes can be covered. The total number of 

student beneficiaries will be in the region of 6,000. 

Existing students    Two annual intake of new students     Total number of student beneficiaries  

   4,000        +             2,000              =             6,000 

The 11 academic departments and their staff concerned in the University will benefit from the project that 

provides them with substantial administrative support and relevant training and sharing. Through the wide range 

of sharing mechanisms, the benefits from the project cover most stakeholders and other tertiary education 

institutions including their staff and students. Overall, the provision of more work-ready graduates enriches the 

human capital to enable Hong Kong to maintain its viability, adaptability and developmental advantage in light 

of the ever-changing local and global environment.  
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Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) September/2018  

Estimated end date of the project (month/year) August/2020 

Project duration (months) 24 months 

Month Key milestones 

In terms of project activities and deliverables In terms of monitoring and evaluation 

1-6 1. Establishing the Industrial Attachment 

Office. 

 

2. Recruiting 5 full time staff for the Industrial 

Attachment Office.  

 

3. Designing the webpage of the Industrial 

Attachment Office. 

 

4. Organizing and launching the opening 

ceremony of the Industrial Attachment 

Office. 

 

5. Setting up the Industrial Attachment 

Committee: 

 Recruit 12 staff from academic 

departments for the Committee. 

 Confirm the allocation of roles and 

responsibilities among the Committee 

members.  

 Conduct regular meetings with the 

Committee for advancing the project. 

 

6. Setting up the Industrial Attachment 

Advisory Board: 

 Invite 5 advisors for the Board. 

 Conduct meetings with advisors for 

recommendations. 

 

7. Sourcing opportunities for industrial 

attachments: 

 Develop a database of external agencies 

for calling and maintaining industrial 

attachments.  

 

 The Project Evaluation Team will monitor 

the project and give advice for the Project 

Implementation Team to conduct the project. 

 

 The Project Implementation Team will 

perform periodic internal reviews for 

optimizing the overall progress and the 

achievement of specific milestones. 

 

 Quarterly evaluation meetings with the 

Industrial Attachment Committee will be held 

to review the development of industrial 

attachment courses. 

 

 Recommendations from the Industrial 

Attachment Advisory Board will be sought to 

optimize the development of industrial 

attachments.  

 

 The quality of all the industrial attachment 

courses will be internally and externally 

assured with the standard quality assurance 

procedure of the University.  

 

 The comments on students from work 

supervisors in the collaborating external 

agencies will be examined to evaluate the 

effectiveness of the project and identify needs 

for improvement. 

 

 The evaluation results from the student 

feedback surveys of the industrial attachment 

courses will be examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 
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 Establish a social networking platform for 

advancing industrial attachment.  

 Contact at least 100 external agencies for 

the provision of industrial attachment 

courses for students.    

 Arrange company visits and meetings with 

employers for discussing and confirming 

collaborations. 

 

8. Establishing new industrial attachment 

courses: 

 Prepare a new industrial attachment course 

for the degree programme of Chinese 

Language and Literature.  

 Prepare a new industrial attachment course 

for the degree programme of English 

Language and Literature.  

 Prepare a new industrial attachment course 

for the degree programme of History. 

  

9. Enhancing the existing industrial attachment 

courses:  

 Internship in Business Administration 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Internship in Counselling 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Internship in Economics 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Internship in Journalism 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Service Learning in Sociology 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 

 

 

 Evaluations of the perceived effectiveness of 

the workshops/sessions/forum for staff and 

students will be conducted.   

 

 The assessment results from BEPP Youth 

Competitiveness Indicators Model will be 

examined to gauge the effectiveness of the 

project and identify needs for improvement. 

 

 Interview results from focus groups with 

post-attachment students will be analyzed to 

gauge the effectiveness of the project and 

identify needs for improvement. 

 

 The progress report will be reviewed by the 

Project Evaluation Team for comments. 

 

 The progress report will be submitted to 

EDB. 
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 Enterprise Learning in Sociology 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 First Fieldwork in Social Work  

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Second Fieldwork in Social Work 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 Third Fieldwork in Social Work 

Review the course and identify new 

industrial attachment providers for 

strategic development.  

 

10. Organizing the training and sharing for staff: 

 1 training workshop for demonstrating the 

principles, strategies and skills in 

developing industrial attachment courses. 

 1 sharing session/forum for exchange of 

ideas and experiences. 

 

11. Preparing the pre-attachment supports: 

 Procure the online career assessment and 

personality test of Self-Directed Search 

(SDS).  

 Procure the online Myers-Briggs Type 

Indicator (MBTI).  

   

 3 training workshops for career planning, 

CV & cover letter writing, and interview 

skills. 

 2 sharing sessions/forum by business 

leaders, industry practitioners, recruitment 

specialists, and industrial attachment 

providers.  

 At least 50 mock interviews  

 At least 30 CV clinic services. 

 Pre-attachment competitiveness 

measurement by BEPP Youth 

Competitiveness Indicators Model. 
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12. Designing an online questionnaire for an 

overall survey of students’ feedbacks to 

industrial attachment courses. 

 

13. Designing the focus group interview with 

post-attachment students. 

 

14. Conducting the post-attachment evaluations: 

 Collect comments from work supervisors 

in the collaborating external agencies.   

 Conduct the student feedback surveys. 

 Conduct the focus group interviews with 

post-attachment students. 

 Conduct the post-attachment 

competitiveness measurement by BEPP 

Youth Competitiveness Indicators Model.  

 

15. Launching publicity activities: 

 Promote the industrial attachment courses 

to employers. 

 Promote the opening ceremony of the 

Office. 

 Promote all the training workshops for 

staff and students. 

 Promote all the sharing sessions/forum for 

staff and students.  

 

16. Writing reports: 

 Finalize the first progress report for EDB. 

 Finalize the first biannual assessment 

report from BEPP Youth Competitiveness 

Indicators Model. 

 

17. Producing publications: 

 The first biannual assessment report from 

BEPP Youth Competitiveness Indicators 

Model. 

 Staff handbook. 

 Student handbooks: 

 The new industrial attachment course 

(Chinese Language and Literature)  

 The new industrial attachment course 

(English Language and Literature). 

 The new industrial attachment course 

(History). 
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7-12 1. Opening the webpage of the Industrial 

Attachment Office. 

 

2. Conducting regular meetings with the 

Industrial Attachment Committee for 

advancing the project. 

  

3. Developing the Industrial Attachment 

Advisory Board: 

 Invite 5 more advisors for the Board. 

 Conduct meetings with advisors for 

recommendations.  

 

4. Sourcing opportunities for industrial 

attachments: 

 Enrich the database of external agencies 

for calling and maintaining industrial 

attachments.  

 Enrich the social networking platform for 

the Industrial Attachment Advisory Board.  

 Contact at least 100 external agencies for 

the provisions of industrial attachment 

courses for students.    

 Arrange company visits and meetings with 

employers for discussing and confirming 

collaborations. 

 

5. Establishing new industrial attachment 

courses: 

 Implement the first round of the new 

industrial attachment course in Chinese 

Language and Literature. 

 Implement the first round of the new 

industrial attachment course in English 

Language and Literature.  

 Implement the first round of the new 

industrial attachment course in History. 

  

6. Enhancing the existing industrial attachment 

courses:  

 Internship of Business Administration 

Formulate plan for strategic development 

and revise the handbook.  

 

 

 The Project Evaluation Team will monitor 

the project and give advice for the Project 

Implementation Team on the conduct the 

project. 

 

 The Project Implementation Team will 

perform periodic internal reviews to evaluate 

the overall progress and the achievement of 

specific milestones. 

 

 Quarterly evaluation meetings with the 

Industrial Attachment Committee will be held 

to review the development of industrial 

attachment courses. 

 

 Recommendations from the Industrial 

Attachment Advisory Board will be sought to 

optimize the development of industrial 

attachments.  

 

 The quality of all the industrial attachment 

courses will be internally and externally 

assured in accordance with the standard 

quality assurance procedures of the 

University.  

 

 The comments on students from work 

supervisors in the collaborating external 

agencies will be examined to evaluate the 

effectiveness of the project and identify needs 

for improvement. 

 

 The evaluation results from the student 

feedback surveys of the industrial attachment 

courses will be examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 Evaluations of the perceived effectiveness of 

the workshops/sessions/forum for staff and 

students will be conducted.   
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 Internship of Counselling 

Formulate plan for strategic development 

and revise the handbook. 

 Internship of Economics 

Formulate plan for strategic development 

and revise the handbook. 

 Internship of Journalism 

Formulate plan for strategic development 

and revise the handbook. 

 Service Learning of Sociology 

Formulate plan for strategic development 

and revise the handbook. 

 Enterprise Learning of Sociology 

Formulate plan for strategic development 

and revise the handbook.  

 First Fieldwork of Social Work  

Formulate plan for strategic development 

and revise the handbook. 

 Second Fieldwork of Social Work 

Formulate plan for strategic development 

and revise the handbook. 

 Third Fieldwork of Social Work  

Formulate plan for strategic development 

and revise the handbook.  

 

7. Organizing the trainings and sharing for staff: 

 1 training workshop for demonstrating the 

principles, strategies and skills in 

developing industrial attachment courses. 

 1 sharing session/forum for exchange of 

ideas and experiences. 

 

8. Providing the pre-attachment supports: 

 Start the online career assessment and 

personality test of Self-Directed Search 

(SDS) for students. 

 Start the online Myers-Briggs Type 

Indicator (MBTI) for students. 

 3 training workshops for business 

etiquette, workplace communication and 

soft skills. 

 2 sharing sessions/forum by business 

leaders, industry practitioners, recruitment 

specialists, and industrial attachment 

providers.  

 Periodic reviews of the usage of the IT 

infrastructure and online support services will 

be conducted and examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 The assessment results from BEPP Youth 

Competitiveness Indicators Model will be 

examined to gauge the effectiveness of the 

project and identify needs for improvement. 

 

 Interview results from focus group with post-

attachment students will be analyzed to gauge 

the effectiveness of the project and identify 

needs for improvement. 

 

 The progress report will be reviewed by the 

Project Evaluation Team for comments.  

 

 The progress report will be submitted to 

EDB. 
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 At least 50 mock interviews.  

 At least 30 CV clinic services. 

 Pre-attachment competitiveness 

measurement by BEPP Youth 

Competitiveness Indicators Model. 

 

9. Conducting the post-attachment evaluations: 

 Collect comments from work supervisors 

in the collaborating external agencies.  

 Conduct student feedback surveys. 

 Conduct focus group interview with post-

attachment students. 

 Conduct the post-attachment 

competitiveness measurement by BEPP 

Youth Competitiveness Indicators Model.  

 

10. Launching publicity activities: 

 Promote the industrial attachment courses 

to employers. 

 Promote all the trainings workshops for 

staff and students. 

 Promote all the sharing sessions/forum for 

staff and students.  

 

11. Writing reports 

 Finalize the second progress report to 

EDB. 

 Finalize the second biannual assessment 

report from the BEPP Youth 

Competitiveness Indicators Model. 

12. Producing publications: 

 The second biannual assessment report 

from BEPP Youth Competitiveness 

Indicators Model. 

 Student handbooks:  

 Internship in Business Administration.  

 Internship in Counselling. 

 Internship in Economics.  

 Internship in Journalism.  

 Service Learning in Sociology. 

 Enterprise Learning in Sociology. 

 First Fieldwork in Social Work. 

 Second Fieldwork in Social Work. 

 Third Fieldwork in Social Work. 
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13-18 1. Consolidating and enhancing the Industrial 

Attachment Office in line with the 

recommendations from the Project Evaluation 

Team and the assessment results from the 

BEPP Youth Competitiveness Indicators 

Model.   

 

2. Enriching and maintaining the webpage of 

the Industrial Attachment Office with regular 

updates. 

 

3. Conducting regular meetings with the 

Industrial Attachment Committee for 

advancing the project. 

 

4. Conducting meetings with members of 

Industrial Attachment Board for 

recommendations.  

 

5. Sourcing opportunities for industrial 

attachments: 

 Enrich the database of external agencies 

for calling and maintaining industrial 

attachments.  

 Maintain the social networking platform 

for advancing industrial attachment 

through the Industrial Attachment 

Advisory Board.  

 Contact at least 100 external agencies for 

the provisions of industrial attachment 

courses for students.    

 Arrange company visits and meetings with 

employers for discussing and confirming 

collaborations. 

 

6. Establishing new industrial attachment 

courses: 

 Prepare a new industrial attachment course 

for the degree programme of Psychology.  

 Prepare a new industrial attachment course 

for the degree programme of Accounting.  

 Prepare a new industrial attachment course 

for the degree programme of Law and 

Business. 

 

 The Project Evaluation Team will monitor 

the project and give advice for the Project 

Implementation Team on the conduct of the 

project. 

 

 The Project Implementation Team will 

perform periodic internal reviews to monitor 

and optimize the overall progress and the 

achievement of specific milestones. 

 

 Quarterly evaluation meetings with the 

Industrial Attachment Committee will be held 

to review the development of industrial 

attachment courses. 

 

 Recommendations from the Industrial 

Attachment Advisory Board will be sought to 

optimize the development of industrial 

attachments.  

 

 The quality of all the industrial attachment 

courses will be internally and externally 

assured with the standard quality assurance 

procedure of the University.  

 

 The comments on students from work 

supervisors in the collaborating external 

agencies will be examined to evaluate the 

effectiveness of the project and identify needs 

for improvement. 

 

 The evaluation results from the student 

feedback surveys of the industrial attachment 

courses will be examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 Evaluations of the perceived effectiveness of 

the workshops/sessions/forum for staff and 

students will be conducted.   

 

 

 

 

 



- 18 - 

 Source more opportunities for industrial 

attachments to consolidate and enhance the 

new industrial attachment course in 

Chinese Language and Literature. 

 Source more opportunities for industrial 

attachments to consolidate and enhance the 

new industrial attachment course in 

English Language and Literature.  

 Source more opportunities for industrial 

attachments to consolidate and enhance the 

new industrial attachment course in 

History. 

 

7. Enhancing the existing industrial attachment 

courses:  

 Internship in Business Administration 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 Internship in Counselling 

Engage and maintain collaborations with 

new external agencies for the strategic 

development. 

 Internship in Economics 

Engage and maintain collaborations with 

new external agencies for the strategic 

development. 

 Internship in Journalism 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 Service Learning in Sociology 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 Enterprise Learning in Sociology 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 Frist Fieldwork in Social Work  

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 

 

 Periodic reviews of the usage of the IT 

infrastructure and online support services will 

be conducted and examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 The assessment results from BEPP Youth 

Competitiveness Indicators Model will be 

examined to gauge the effectiveness of the 

project and identify needs for improvement. 

 

 Interview results from focus group with post-

attachment students will be analyzed to gauge 

the effectiveness of the project and identify 

needs for improvement. 

 

 The progress report will be reviewed by the 

Project Evaluation Team for comments.  

 

 The progress report will be submitted to 

EDB. 
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 Second Fieldwork in Social Work 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 Third Fieldwork in Social Work 

Engage and maintain collaborations with 

new external agencies for the strategic 

development.  

 

8. Organizing the trainings and sharing for staff: 

 1 training workshop for demonstrating the 

principles, strategies and skills in 

developing industrial attachment courses. 

 1 sharing session/forum for exchange of 

ideas and experiences. 

 

9. Providing the pre-attachment supports: 

 Maintain the online career assessment and 

personality test of Self-Directed Search 

(SDS) for students.  

 Maintain the online Myers-Briggs Type 

Indicator (MBTI) for students.  

 3 training workshops for career planning, 

CV & cover letter writing, and interview 

skills. 

 2 sharing sessions/forum by business 

leaders, industry practitioners, recruitment 

specialists, and industrial attachment 

providers.  

 At least 50 mock interviews. 

 At least 30 CV clinic services. 

 Pre-attachment competitiveness 

measurement by BEPP Youth 

Competitiveness Indicators Model. 

 

10. Conducting the post-attachment evaluations: 

 Collect comments from work supervisors 

in the collaborating external agencies.   

 Conduct student feedback surveys. 

 Conduct focus group interview with post-

attachment students. 

 Conduct the post-attachment 

competitiveness measurement by BEPP 

Youth Competitiveness Indicators Model.  
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11. Launching publicity activities: 

 Promote the industrial attachment courses 

to employers. 

 Promote all the training workshops for 

staff and students. 

 Promote all the sharing sessions/forum for 

staff and students.  

 

12. Writing reports: 

 Finalize the third progress report to 

EDB. 

 Finalize the third biannual assessment 

report from BEPP Youth Competitiveness 

Indicators Model 

 

13. Producing publications:  

 The third biannual assessment report from 

BEPP Youth Competitiveness Indicators 

Model. 

 Student handbooks: 

 The new industrial attachment course 

(Psychology)  

 The new industrial attachment course 

(Accounting). 

 The new industrial attachment course 

(Law and Business). 

 

19-24 1. Maintaining the webpage of the Industrial 

Attachment Office with regular updates. 

 

2. Conducting regular meetings with the 

Industrial Attachment Committee for 

advancing the project. 

 

3. Conducting meetings with members of 

Industrial Attachment board for 

recommendations.  

 

4. Sourcing opportunities for industrial 

attachments: 

 Enrich the database of external agencies 

for calling and maintaining industrial 

attachments.  

 

 

 The Project Evaluation Team will monitor 

the project and give advice to the Project 

Implementation Team on the implementation 

of the project. 

 

 The Project Implementation Team will 

perform periodic internal reviews to monitor 

the overall progress and the achievement of 

specific milestones. 

 

 Quarterly evaluation meetings with the 

Industrial Attachment Committee will be held 

to review the development of industrial 

attachment courses. 
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 Maintain the social networking platform 

for advancing industrial attachment 

through the Industrial Attachment 

Advisory Board.  

 Contact at least 100 external agencies for 

the provisions of industrial attachment 

courses for students.    

 Arrange company visits and meetings with 

employers for discussing and confirming 

collaborations. 

 

5. Establishing new industrial attachment 

courses: 

 Implement the first round of the industrial 

attachment course for the degree 

programme of Psychology.  

 Implement the first round of the industrial 

attachment course for the degree 

programme of Accounting.  

 Implement the first round of the new 

industrial attachment course for the degree 

programme of Law and Business. 

 Implement the second round of the new 

industrial attachment course in Chinese 

Language and Literature. 

 Implement the second round of the new 

industrial attachment course in English 

Language and Literature.  

 Implement the second round of the new 

industrial attachment course in History. 

 

6. Enhancing the existing industrial attachment 

courses:  

 Internship in Business Administration 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Internship in Counselling 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Internship in Economics 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Recommendations from the Industrial 

Attachment Advisory Board will be sought to 

optimize the development of industrial 

attachments.  

 

 The quality of all the industrial attachment 

courses will be internally and externally 

assured according to the standard quality 

assurance procedure of the University.  

 

 The comments on students from work 

supervisors in the collaborating external 

agencies will be examined to evaluate the 

effectiveness of the project and identify needs 

for improvement. 

 

 The evaluation results from the student 

feedback surveys of the industrial attachment 

courses will be examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 Evaluations of the perceived effectiveness of 

the workshops/sessions/forum for staff and 

students will be conducted.   

 

 Periodic reviews of the usage of the IT 

infrastructure and online support services will 

be conducted and examined to gauge the 

effectiveness of the project and identify needs 

for improvement. 

 

 The assessment results from BEPP Youth 

Competitiveness Indicators Model will be 

examined to gauge the effectiveness of the 

project and identify needs for improvement. 

 

 Interview results from focus group with post-

attachment students will be analyzed to gauge 

the effectiveness of the project and identify 

needs for improvement. 

 

 The final evaluation report and financial 

report will be reviewed by the Project 

Evaluation Team for comments.  
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 Internship in Journalism 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Service Learning in Sociology 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Enterprise Learning in Sociology 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 First Fieldwork in Social Work  

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Second Fieldwork in Sociology 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 Third Fieldwork in Social Work 

Implement the industrial attachment course 

with the new collaborations with external 

agencies for the strategic development.  

 

7. Organizing the trainings and sharing for staff: 

 1 training workshop for demonstrating the 

principles, strategies and skills in 

developing industrial attachment courses. 

 1 sharing session/forum for exchange of 

ideas and experiences. 

 

8. Providing the pre-attachment supports: 

 Maintain the online career assessment and 

personality test of Self-Directed Search 

(SDS) for students. 

 Maintain the online Myers-Briggs Type 

Indicator (MBTI) for students. 

 3 training workshops for business 

etiquette, workplace communication and 

soft skills. 

 2 sharing sessions/forum by business 

leaders, industry practitioners, recruitment 

specialists, and industrial attachment 

providers.  

 The final evaluation report and financial 

report will be submitted to EDB. 

 

 The overall research report from the BEPP 

Youth Competitiveness Indicators Model for 

envisioning the future pedagogical strategies 

in relation to the employability of Hong Kong 

youth will be examined to enable the 

university to plan further developments to 

meet the new challenges. 
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 At least 50 mock interviews.  

 At least 30 CV clinic services. 

 Pre-attachment competitiveness 

measurement by BEPP Youth 

Competitiveness Indicators Model. 

 

9. Conducting the post-attachment evaluations: 

 Collect comments from work supervisors 

in the collaborating external agencies.   

 Conduct student feedback surveys. 

 Conduct focus group interview with post-

attachment students. 

 Conduct the post-attachment 

competitiveness measurement by BEPP 

Youth Competitiveness Indicators Model.  

 

10. Launching publicity activities: 

 Promote the industrial attachment courses 

to employers. 

 Promote all the training workshops for 

staff and students. 

 Promote all the sharing sessions/forum for 

staff and students.  

 

11. Writing reports 

 Finalize the final evaluation report and 

financial report to EDB. 

 Finalize the overall research report from 

the BEPP Youth Competitiveness 

Indicators Model for envisioning the future 

pedagogical strategies in relation to the 

employability of Hong Kong youth. 

 

12. Producing publications: 

 The overall research report from the BEPP 

Youth Competitiveness Indicators Model 

for formulating the future pedagogical 

strategies in relation to the employability 

of Hong Kong youth. 
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Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge the support of 

Quality Enhancement Support Scheme.  Please suitably reflect the publicity activities as key milestones in the 

implementation schedule above.) 

The publicity plan for the project includes: 

1. The establishment of the Industrial Attachment Office will be announced with an opening ceremony. 

2. The development of industrial attachment courses coordinated by the Office will be introduced to all staff 

and students. 

3. The regular publicity for the project activities will be launched through the University website, Moodle 

and email system. Banners, posters, leaflets and flyers will be displayed at different open areas of the 

campus. Invitation letters, posters, leaflets and flyers will also be sent to other self-financing education 

institutions.  

4. With the consent from speakers, workshops/sessions/forum for training and sharing will be videoed and 

uploaded onto the University website and YouTube. 

5. Cases, experiences, research results, and survey reports from the project will be shared or presented in 

relevant media as well as workshops/sessions/forum/seminar/conference inside and outside the University. 

6. The staff handbooks and student handbooks will be published in both soft and hard copies for distribution. 

 

The support of QESS will be acknowledged in all the publicity activities and materials.  

       

Part F Cash Flow and Budget 

Project Expenditure 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower $2,233,500 $2,233,500 / $4,467,000 

Equipment / Facilities $157,000 $157,000 / $314,000 

Services $70,000 $70,000 / $140,000 

General Expenses $250,000 $242,000 / $492,000 

Others (e.g. auditor’s fee) $125,000 $125,000 / $250,000 

Total  2,835,500 $2,827,500 / $5,663,000 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

 - - - - 

 - - - - 

 - - - - 

Total  - - - - 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 
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Grant Sought under the Quality Enhancement Support Scheme $5,663,000 

Funding from the Applicant - 

Funding from Other Sources - 

Total Project Value $5,663,000 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from applicant / its parent 

organisation) and whether the funding has been secured.  If not, please provide the plan to obtain the funding.) 

 

(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Director of Industrial 

Attachment [1] 

 

 To provide leadership for the establishment of the Industrial Attachment 

Office;  

 To formulate the overall pedagogical design, administrative framework and 

development plan in relation to the advancement of industrial attachments;  

 To liaise with the Senior Management, the Industrial Attachment 

Committee, Office of Student Affairs, and all the academic departments to 

establish or enhance industrial attachment courses for students; 

 To oversee the regular evaluations of the tasks, activities and services 

offered by the Industrial Attachment Office. 

 

Industrial Attachment 

Coordinators [11] 

 

 To design the discipline-specific industrial attachment course for their 

major students;  

 To liaise with the Industrial Attachment Office on behalf of their 

department in relation to the provision of industrial attachment courses; 

 To work closely with external agencies on matters of students’ work 

arrangements, supervision, and performance; 

 To conduct the internal operation of industrial attachment recruitment, 

academic supervision and assessment for the University.   

 

Administrative Officer [1] 

  

 To provide administrative and secretarial support for the Industrial 

Attachment Office;   

 To maintain the webpage of the Industrial Attachment Office; 

 To facilitate the preparation of files, working records, budget plans, 

progress reports and other working documents.  

 To handle meetings, events, and daily communications and operations of 

the Industrial Attachment Office;   

 To perform ad hoc duties as assigned by the Director of Industrial 

Attachment. 
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Project Officers (External 

Partnerships) [2] 

 

 To build up partnerships with varying external agencies for industrial 

attachments from the 4 strategic areas: 1) arts and culture, 2) business and 

social enterprises; 3) research and education, and 4) social and community 

services.  

 To arrange company visits and meetings with employers for sourcing more 

industrial attachment opportunities;     

 To facilitate the effective communication and close collaboration with 

external agencies on matters of industrial attachment;  

 To provide industrial attachment courses with appropriate marketing for 

potential industrial attachment providers.  

 

Project Officer (Pre-

Attachment Support) [1] 

 

 To manage the provisions of online resources and services for students in 

relation to industrial attachments; 

 To coordinate the pre-attachment workshops, sharing sessions and forum, 

mock interviews, CV clinic services for students; 

 To conduct the publicity activities in relation to industrial attachment; 

 To provide students advice and consultation services on industrial 

attachment, career preparation and job matching. 

 

Project Officer (Post-

Attachment Evaluations and 

Research) [1] 

 To perform the regular collection of comments from employers, the student 

feedback surveys, and the focus group interviews with post-attachment 

students. 

 To assist the data analysis of the survey results and the content analysis of 

the comments from employers and focus group interview results;  

 To facilitate the implementation the pre- and post- competitiveness 

measurements by BEPP Youth Competitiveness Indicators Model and the 

preparation of the assessment reports from the measurements; 

 To conduct other data collations, evaluation tasks and research activities for 

supporting the formulation of strategic development plan.   

 

Workshop helpers  To assist in setting up and clearing the venues;  

 To conduct on-site registration at the workshops;  

 To receive the guests, speakers and/or trainers; 

 To take photos and make video recordings of the workshops; 

 To assist in conducting the feedback surveys after the workshops. 
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Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the resources to ensure sustainability 

of the project. Please put supplementary information (e.g. proof of financial support) at appendix.) 

Facilities/Equipment: 

Initial investment on necessary facilities/equipment and IT infrastructures are mostly one-off, thus overall cost of 

running will diminish on a long-term basis and sustainability can be maintained. 

 

IT systems such as webpage and other infrastructures can run on a sustainable basis once established. 

 

Human Resources 

The cost for human resources will be gradually absorbed by internal manpower and other sources of funding in the 

long run so as to sustain the Industrial Attachment Office without compromising the quality of the service offered. 

 

HKSYU’s Commitment and Funding 

Hong Kong Shue Yan University is committed to sustaining the Industrial Attachment Office on a long-term 

basis. Funding from other sources will be also sought to support and secure the Office to maintain its operation 

with further development.  

 

 


