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Part C Project Overview 

Project Title (in English): 

iLearn English – English learning mobile app 

Project Title (in Chinese): 

智學英語 - 英語學習流動應用程式 

Executive Summary 

(Please provide, within this page, an executive summary of the project.) 

 
iLearn English mobile app endeavours to establish a sustainable and resourceful e-learning platform for 

improving users exposure to English learning. It is with the views of learning trends in higher education, 

strategic goals of CUSCS and learning needs of our students, the development of e-learning app is well-

grounded for the unique benefits of our students. The app will provide extended support for English 

learning with several language enhancement features in vocabulary use, spelling accuracy, grammar 

awareness, reading skills and pronunciation practices. It is projected that iLearn English will assist our 

students to strengthen their generic language skills, sharpen language use in specific disciplines, develop 

a habit of self-learning and harness the English proficiency through smartphone - our daily accessible 

device. 

 
In the article “Embracing Teaching and Learning Challenges and Trends in Higher Education” published 

online by the University of Hong Kong in July 2017, it addressed the top 10 teaching and learning trends 

in higher education worldwide. Amongst the trends enlisted, 6 are technology-related. It is worth noting 

that mobile-enabled learning is ranked as one of the top directions. The findings encouraged and 

acknowledged the use of technology to enhance teaching and learning, especially for both students and 

institutions in meeting challenges in higher education. It is noted that technology allows flexibility, 

personalised dimension and student engagement in learning. Blended learning and e-learning through 

tools are able to cater for diversified learning needs of students in our world today. 

 

With reference to the English learning needs and services offered by the Language Learning Enhancement 

Centre (LLEC) at CUSCS currently, a survey was conducted from 12 to 22 January 2018.   A total of 74 

students responded via online and printed questionnaires, at which they indicated keen interest and 

positivity in learning English through tailor-made app. Nearly 95% of the respondents welcomed the idea 

of using and developing our own app at CUSCS. Interested areas of English enhancement included 

vocabulary use, grammar usage, spelling, reading and pronunciation with a special focus on their 

programme specifics. 
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Aligned with the above findings, iLearn English will carry a mission to assist users to broadening English 

learning opportunities every day. It will be a user-friendly, igniting and ingenious app for any life-long 

learners of English. With heightening awareness at app culture, iLearn English confides to formulate  an 

innovative e-learning platform for enriching language learning experience. 

 
 

Part D Problems Identified 

(Please provide your assessments to the problems / needs identified.) 

 
Language learning opportunities and resources devoted to fostering students’ English standards and 

interests are vital in education nowadays. Like many higher education institutions, CUSCS students have 

English Common Core Courses for enhancing reading, writing, listening and speaking skills. They also 

have full access to Language Learning Enhancement Centre (LLEC) workshops, Language Advisory 

Service (LAS) and e-learning programmes at the LLEC website. However, constraints are still identified 

for facilitating English learning at fingertips and engaging students beyond classrooms. 

 
Two difficulties commonly seen at students’ English learning are the lack of English learning environment 

and insufficient motivation. iLearn English will bridge the gap by proactively delivering and updating 

English learning resources. The exposure will enable students to be frequently updated with resources 

designed at diverse levels and respective disciplines. Most importantly, in line with the global trend, 

iLearn English will provide strong motivation for students to direct their self-access e-learning through 

high flexibility and great convenience in using mobile app. 

 
 

Part E Project Objectives and Deliverables 

Measurable Objectives How it can be achieved 

1. To enhance English learning experience through 

self-directed e-learning 

iLearn English empowers students’ 

English learning with ample and up-

to-date learning resources via the 

mobile app platform at their own 

pace and capabilities 

2. To improve English language use with tailor-made app 

features in relation to programmes of studies 

iLearn English enriches vocabulary 

use, grammar usage, spelling 

accuracy,  reading skills and 

pronunciation  with  a  special focus 

on students’ own 

programme specifics 
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3. To reinforce interests in English learning with 

up-to-date, interactive and motivating contents 

iLearn English stimulates learning 

interest and curiosity with appealing 

pop-up functions, everyday feeds, 

automatic checking quizzes, popular 

links to online language learning 

resources and user-friendly 

interface 

4. To broaden language learning opportunities every day 

through handheld mobile device 

iLearn English engages students to a 

wide spectrum of fascinating English 

learning elements and conducive 

cyber space at any location and any 

time when the mobile device is at 

hands 

 
 

Project Deliverables 

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. iLearn English – English  learning  mobile  app 

will provide an innovative and conducive 

platform for facilitation of self-directed e-

learning 

• iLearn English is easily accessible via the 

mobile app and is designed to serve all full-

time students of CUSCS at the first stage. It 

can be shared among part-time students of 

CUSCS for their improvement of overall 

English proficiency at a later stage. The app 

can be shared with the public at the final 

stage. 

2. To launch “Login & Sign Up Page” for enrolling 

users and “Landing Page” for directing 

users to different pages 

 “Login & Sign Up Page” allows users to 

register for the app platform and to view 

their own profile 

 “Landing Page” organizes all the links to other 

pages in one area 

 The function is open to our current students 

at initial stage and to the public at later stage 
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3. To frame “Learning  Centre  Page”  for  access 

to learning materials and practices and 

“My Notebook Page” for tracking the 

history of English enhancement 

 “Learning Centre Page” is designed for 

students to explore the learning materials 

and practices 

 “My Notebook Page” is for students to store 

and review the acquired phrases or 

vocabulary 

 The function is open to our current students 

at initial stage and to the public at later stage 

4. To subsume “Grammar Essentials” in the 

“Learning Centre Page” 

 Explanatory notes and examples in the 

grammar section encompassing infinitives, 

gerund, tenses, active and passive voices, 

complex sentences, relative clauses, 

participles, direct and indirect questions, 

conditionals, prepositions and modals are to 

be included. They are targeted at the mastery 

of English accuracy for academic purposes 

and their own programmes of studies 

 To activate the pop-up function for the 

grammar item of the day with its practice 

 The function is open to our current students 

at initial stage and to the public at later stage 

5. To source the generic and programme-

specific vocabulary in the “Practical & 

Professional/Academic Vocabulary in Use” 

for students of all disciplines 

 Selected vocabulary of intermediate and 

advanced levels with its collocations in order 

to widen their lexical range of both generic 

practical terms and professional terms 

related to their programmes of studies will be 

incorporated. A glossary with parts of speech 

and meaning in English or Chinese and 

matching exercises will be created for 

revision and further practice respectively 

 To insert audio pronunciation of the 

vocabulary 

 To activate the pop-up function for the 

vocabulary of the day with its practice 

 The function is open to our current students 

at initial stage and to the public at later stage 
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6. To design the “Reading Daily” for elevating 
students’ reading ability 

 Short reading passages of specific topics with 

follow-up questions and highlighted 

vocabulary of significance will be integrated 

for raising students’ reading ability 

 To activate the pop-up function to alert users 

to a reading passage of maximum 150 words 

every day and a few follow-up questions for 

fostering their reading habit 

 The function is open to our current students 

at initial stage and to the public at later stage 

7. To include “Fun Reading” for further 

improving students’ reading ability 

 Longer readings passages or websites 

including classical works for students to read 

with fun will extend the coverage of reading 

topics 

 The function is open to our current students 

at initial stage and to the public at later stage 

8. To assimilate “Exploring Other E-Learning 

Resources” as additional support 

 Cyber links to the app for students to access 

other e-learning resources as eye-openers 

will be inserted 

 The function is open to our current students 

at initial stage and to the public at later stage 

9. To generate a record of visitors that use 

the app for evaluating the utility rate and 

learning progress of students 

 Visitor count in the app for tracking the utility 

rate and learning progress will be included 

 Members of project team and administrators 

will analyse data and review the app 

 Evaluation survey will be conducted for 

assessing the usefulness, effectiveness and 

practicality of the app with our students at 

initial stage and the public at later stage 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after 

the project period.) 

 Website information introducing the features of iLearn English will be provided during and after 

the launch of the app. Short demonstration videos will be made available. 

 Press releases and other media coverage regarding the development of iLearn English will be in 

place. 

 Other publications from CUSCS staff and students in relation to the experience of using iLearn 

English will be given. 
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Beneficiaries 

Expected type and number of beneficiaries of the project Around 10,000 

(Please provide justification to support the above estimation and explain how they can be benefited 

from the project.) 

 
 All full-time students of CUSCS over a period of two years of implementation: around 2,000 x 2 = 

4,000. These students can use iLearn English to improve their overall English proficiency and 

specific English language items related to their own programmes of studies. 

 All part-time students of CUSCS especially those who are taking English-related general courses 

and award bearing programmes of continuing education over two years of implementation: 

around 1,500 x 2 = 3,000. These students can download the app and use different features to 

improve their overall English proficiency. 

 About 500 secondary school students and teachers (e.g. OLE workshops, school talks, etc.) every 

year: 500 x 2 = 1,000 

 About 2,000 students from other higher education institutions (e.g. emails, leaflets, etc.) every 

year: 1,000 x 2 = 2,000 

 Hong Kong community: iLearn English is a free mobile learning app for facilitating learning and 

fostering interest in English. 
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Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) December 2018 

Estimated end date of the project (month/year) November 2020 

Project duration (months) 24 

Month Key milestones 

 In terms of project activities and 

deliverables 

In terms of monitoring and evaluation 

 During the course of the project, these 

measures will be taken to monitor, ensure 

and evaluate the quality of outcomes at 

different phases. 

The whole project will be overseen by the 

Director of CUSCS and immediately 

supervised by the Associate Director. 

  Quotation exercises and invitation of 

tenders will be conducted based on the 

School policies and procedures to ensure 

openness, fairness and value for money. 

  
Advice and comments from the School’s 

Honorary Advisors of English discipline will 

be sought for quality delivery of the 

contents of the app. 

  
Full-time staff members will be put in charge 

of coordination duties for the development 

and operation of the app. A Project Officer 

will be employed for administration support 

at the designated period. 

  
Students’ learning of and feedback on the 

app will be closely monitored and collected 

respectively for evaluation and 

improvement. 
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1-6  Initiate tender invitations of “Technical 

Aspects” including the design, set-up, 

systems of administration and 

maintenance, etc. and “Language 

Contents” including all 

language-related features, acquisition of 

copyrights, editing, regular updating, 

etc. 

 Hold meetings with the successful 

tender(s) for discussion of the technical 

aspects and language contents 

 Confirm all of the requirements and 

settings of iLearn English 

 Continuous exchange of ideas on the 

design of outline, content and interface 

with concerned parties 

 Appoint Project Officer 

Review meetings will be conducted at the 

end of every month to track and monitor the 

progress. 

7-12  Invite students, teachers and 

stakeholders of CUSCS to test-run the 

platform and identify defects for further 

improvement 

 Collect feedback on the design, user-

friendliness and coverage 

 Make amendments and finalise iLearn 

English 

On-going discussion and review meetings 

will be organized between the project team 

and successful tenderer(s) for updates, 

editing and maintenance. 

 
Demonstrations will be organized for 

students, teachers and stakeholders 

respectively. 

 
Feedback to be collected at evaluation 

survey and/or focus group. 

13-18 Full Implementation – Phase 1 
 

 Promote the use of iLearn English at 

CUSCS for all full-time students 

 Collect feedback on user-friendliness, 

effectiveness and levels of difficulties 

 Encourage further comments and 

advice on improving the app 

On-going discussion and review meetings 

will be organized between the project team 

and successful tenderer(s) for updates, 

editing and maintenance. 

 

Demonstrations will be organized for 

students, teachers and stakeholders 

respectively. Video-recorded clip on 

accessing the app will be uploaded at LLEC 

website. 
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Feedback to be collected at evaluation 

survey and/or focus group. 

 
*iLearn English will be promoted through 

the following channels, where the support 

from QESS could be clearly acknowledged: 

 CUSCS homepage 

 LLEC website 

 Media coverage (e.g. Facebook 

Fan Page of CUSCS) 

 Moodle platform 

 Student portal 

 Teachers’ sharing at classroom 

19-24 Full Implementation – Phase 2 
 

 Evaluate the learning progress of users 

 Monitor and enhance utility rate 

 Collect feedback on contents 
in relation to quantity and variety, user-
friendliness, effectiveness and levels of 
difficulties 

 Enrich content and make amendments 
by fixing bugs 

 Encourage further comments and advice 
on new ideas and suggestions on 
improving the app 

 Evaluation report on the achievement of 
objectives and delivery 

On-going discussion and review meetings 

will be organized between the project team 

and successful tenderer(s) for final 

evaluation. 

 
Demonstrations will be organized for 

students, teachers and stakeholders 

respectively. Video-recorded clip on 

accessing the app will be uploaded at LLEC 

website. 

 
Feedback to be collected at evaluation 

survey and/or focus group. 

 
*iLearn English will be promoted through 

the following channels, where the support 

from QESS could be clearly acknowledged: 

 CUSCS homepage 

 LLEC website 

 Media coverage (e.g. Facebook 

Fan Page of CUSCS) 

 Moodle platform 

 Student portal 

 Teachers’ sharing at classroom 
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Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge 

the support of Quality Enhancement Support Scheme. Please suitably reflect the publicity activities as 

key milestones in the implementation schedule above.) 

 
To acknowledge the support of Quality Enhancement Support Scheme: 

 

 Promotion in our official CUSCS website from the 1st till the 24th month 

 Promotion in our designated LLEC website from the 1st till the 24th month 

 Promotion in our brochures of full-time programmes as well as continuing education 
courses/programmes; or flyers / leaflets for target-specific initiatives such as the OLE workshops 
from the 13th to 24th month 

 Electronic Direct Mailing (EDM) to be sent out to targeted users 

 Engagement of e-learning practitioners and/or scholars for promotion events and activities 

 Media coverage (e.g. CUSCS Facebook Fan Page) for introduction, promotion and report among 
students, stakeholders and interested members of the public 
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Part F Cash Flow and Budget 

Project Expenditure 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower $295,015 $309,711 / $604,726 

Equipment / Facilities $0 $0 / $0 

Services $1,375,000 $260,000 / $1,635,000 

General Expenses $10,000 $15,000 / $25,000 

Others (e.g. auditor’s fee) $16,000 $32,000 / $48,000 

Total $1,696,015 $616,711 / $2,312,726 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

     

Total / / / / 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 
 

Grant Sought under the Quality Enhancement Support Scheme $2,312,726 

Funding from the Applicant - 

Funding from Other Sources - 

Total Project Value $2,312,726 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 

applicant / its parent organisation) and whether the funding has been secured. If not, please provide 

the plan to obtain the funding.) 

 

(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Project Officer  To manage the administration and delivery, offer support in design and 

content, oversee the users’ accounts and profiles, provide liaison support, 

upload resources, track utility rate, coordinate publicity events and 

activities related to the project 

 The position is subjected to review after the first two years of the project 

and CUSCS is prepared to absorb the manpower cost if extension of 

employment is required. 



 

 

Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the 

resources to ensure sustainability of the project. Please put supplementary information (e.g. 

proof of financial support) at appendix.) 

 

CUSCS has always been dedicated to delivering sustainable, quality continuing education 

programmes, whether full-time or part-time, award-bearing or simply general courses for 

personal enrichment. Such dedication has been made possible by a history and experience in 

continuing education for over 50 years, and a team of professional teaching, administrative, and 

support staff. These are the long-established, highly-functioning assets that form the core 

foundation for the sustainability of the project. 

 
iLearn English self-directed learning app will be fully supported by the CUSCS - as the way our 

previous QESS projects were granted - once it comes into service. The app will continue to serve 

users after the project period. With strong commitment, the School is devoted to sustaining 

iLearn English by allocating resources and absorbing the required manpower and administrative 

cost by the School own reserve. 


