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Part C Project Overview  

Project Title (in English): 

Holistic Support Services for Student with Special 

Education Needs 

Project Title (in Chinese): 

特殊教育需要學生全面支援 

Executive Summary 

(Please provide, within this page, an executive summary of the project.) 

 

The Lingnan Institute of Further Education (LIFE) shares the ideals of whole-person development of our 

students in preparation for their personal, academics as well as career development. We are committed 

to developing students on all-round capabilities and attributes. In recent years, there is an increasing 

number of students with special education needs (SEN) seeking articulation in tertiary education sector.  

We believe that all students are unique and talented; we aspire to nurture the potentials of students and 

will be delighted to walk with them through the growth journey. However, we found some flaws and the 

needs of SEN students cannot be fulfilled. 

 

Currently, only 5% of fresh students self-disclosed with suspected SEN, while some suspected SEN cases 

are without medical assessment previously. Some of SEN students may like to eliminate the label of SEN 

and do not report to us. We found pressure on fulfilling their needs under limited manpower and 

resources. For instance, learning adaptation under new learning environment is the common obstacle 

among SEN students. The need of guidance and support to SEN students provided by case workers and 

mentors during the commencement of new academic year is essential. Bullying, victimization and 

isolation easily happen to SEN students due to their low self-image and weak social status Therefore, 

promotion of positive atmosphere on caring SEN students in the campus will be one of our objectives. 

Moreover, majority of SEN students are suffered from dyslexia and they have relatively high academic 

risk. Thus, the provision of career preparation including personality assessment, soft skills training, 

internship opportunities and support from peer mentors are helpful. The needs to provide holistic 

support services to SEN students are prerequisite. 

  

This project aims at providing customized and individualized support for SEN students, equip them with 

psychological readiness and practical experiences and prepare them to have a smooth transition from 

schooling to labour market. Individual academic advising by teachers/case workers and career 

preparation are the keys for SEN students to achieve academic goal, as well as providing better 

preparation for their lifelong planning. In addition, each SEN student will be followed by a designated 

case worker in arranging supports from teachers and peers. Apart from serving students, with the idea 

of training the trainer, we would like to provide training for teachers and support staff in handling SEN 

students in class. This is our ideal of establishment of a holistic mechanism and support plan in handling 

SEN students, embracing all dimensions and needs of SEN students. 

 

To summarize, the QESS fund is suggested to apply with following objectives and outcome: 
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1. To conduct early identification of students with suspected SEN 

2. To develop individual support plan for SEN students 

3. To provide services on articulation, career preparation and internship opportunities 

4. To provide training for teachers/support staff 

5. To setup of a SEN peer mentor group 

6. To promote positive campus atmosphere 

 

 

 

 

Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

 

In recent years, there is an increasing number of SEN students seeking articulation in tertiary education 

sector. Nevertheless, the resources for self-financing post-secondary institution are limited comparing 

to the resources spent on primary and secondary schools. The lack of support resources creates burdens 

on teachers and staff in providing adequate services, subsequently leading to the maladaptation of SEN 

students. 

 

Besides, it is found that students with SEN are usually characterized by suffering from poor academic 

achievement and low self-esteem. Therefore, guidance and support from teachers and case workers are 

important to assist them to overcome the difficulties and prepare them for lifelong planning. 

  

The scope of present SEN service is just limited to focusing on special examination arrangements, 

without any holistic planning on on-going support, academic advising and career preparation which are 

essential for the all-rounded development and care of SEN students. 

 

To sum up, the holistic support services for students with SEN are important for them to transit from 

schooling to the labor market with well psychological readiness and practical experiences.  
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Part E Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

1.  To conduct early identification to students with 

suspected SEN.  

 Require self-disclosure during 

admission process and referral by 

teacher after interview. 

 Interview suspected SEN students for 

the services provided by institution and 

collect basic SEN information for follow-

up intervention at the interview day. 

 Require to complete new student 

survey to indicate the needs for SEN 

arrangements such as special 

examination arrangement at the 

registration day. 

2.  To develop individual support plan for SEN 

students. 

 Suspected SEN students will be met 

before the commencement of 

academic year to collect medical proof 

documents and develop tailor-made 

support plan. 

 Frequent interviews will be arranged 

and feedbacks from teachers will be 

collected for each SEN student. 

 Progress report for each SEN student 

will be reviewed in each academic term 

to monitor the progress and revision of 

support plan. Further support from 

teachers on academic issues will be 

sought. 

 Academic advising by teachers and case 

workers. 

 Review meeting on SEN cases will be 

held among case workers and subject 

teachers for holistic care for each 

student. 
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3.  To provide services on articulation, career 

preparation and internship opportunities. 

 SEN students should receive 

information and training for articulation 

and career preparation. 

 Personality assessment will be 

conducted for SEN students for 

enhancing self-understanding. 

 Articulation – establish concrete 

academic goal. 

 Career preparation – soft skills training, 

mock interview, internship 

opportunities. 

4. To provide training for teachers/support staff.   Organize trainings on the characteristics 

of SEN students and provide handling 

techniques for teachers. 

 Develop a quick reference and 

operation flowchart for teachers in 

handling SEN students in class. 

5. To setup a SEN peer mentor group.   Recruit mentors and provide them with 

SEN training. 

 Organize frequent gatherings and 

establish a social media platform 

among mentors and mentees for on-

going support. 

 Assist SEN students to better know the 

resources and facilities provided by 

LIFE. 

 Provide learning assistance for SEN 

students. 

6. To promote positive campus atmosphere   Organize a promotion campaign to 

raise the awareness of SEN students 

among students and teachers on 

concerning SEN students. 

 SEN mentor group assists the 

promotion campaign. 
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Project Deliverables  

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. 1

. 

SEN students statistics and special 

examination arrangement. 

 Share with subject teachers for special 

attention and provide support for specific 

types of SEN students in class.  

 Assessment report will be submitted to the 

registry team for special examination 

arrangement 

2. 2

. 

Individual support plan and progress 

report. 

 Internal use only. 

3. 3

.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                

Academic advising for SEN students.  Internal use only. 

4.  Conduct personality assessment.  The summary report is given to student. 

5.  Career preparation.  Materials will be uploaded to student 

intranet/student website. 

6.  Teachers/Support staff training.  Materials will be uploaded to staff intranet. 

7.  Quick reference and operation flowchart 

for teachers. 

 Proposed quick reference and operation 

flowchart will be discussed with teaching 

faculty and uploaded to staff intranet. 

8.  Peer mentor training.  Materials will be uploaded to student 

intranet/student website. 

9. 4

. 

Inclusive Promotion campaign.  A Facebook page to foster inclusive 

atmosphere. 

 Promotion posters and materials will be 

disseminated within the campus. 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after the 

project period.) 

- The project proposal, progress and final reports. 

- Quick reference and operation flowchart. 

- Link of LIFE Facebook page. 

Beneficiaries 

Expected type and number of beneficiaries of the project  All suspected SEN students (around 

5% of student population) or 

students with learning difficulties. 

 800 students and teachers from 

LIFE will be benefited from the 

promotional campaign. 
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(Please provide justification to support the above estimation and explain how they can be benefited 

from the project.) 

The Lingnan Institute of Further Education is expected to have about 800 sub-degree students in 2018-

19 academic year. With reference to our past records, around 5% of fresh students were reported with 

suspected SEN.  

Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) November/ 2018 

Estimated end date of the project (month/year) October / 2020 

Project duration (months) 24 months 

Month Key milestones 

In terms of project activities and 

deliverables 

In terms of monitoring and evaluation 

1-6 1. Recruitment and manpower 

arrangement. 

2. Planning of annual activities. 

3. Identification and report of SEN Students. 

4. Interview with suspected SEN students. 

5. Develop individual support plan on 

articulation and career goals with SEN 

students. 

6. Meeting with teaching faculty for the 

mechanism in handling SEN students in 

class. 

7. Receiving feedbacks from teachers on 

SEN students’ performance and provide 

necessary support for teachers. 

8. Conduct Personalilty assessment service 

to students. 

9. Recruitment of peer mentors and 

conduct training to them. 

10. Carrying out inclusive promotion 

campaign. 

 Approval by the committee on the 

annual activity plan. 

 Monthly progress meeting will be held 

to oversee the operations of the 

project. 

 Collecting feedbacks from teachers. 

 Submit a progress report to EDB. 
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7-12 1. Providing personality assessment 

services. 

2. Review of progress with SEN Students. 

3. Organizing soft skills training workshops 

on articulation and career support. 

4. Exploring potential employers to provide 

internship opportunities. 

5. Providing career counselling services. 

6. Offering internship and support services. 

7. Training for teachers/support staff 

 Monthly progress meeting will be held 

to oversee the operations of the 

project. 

 Meeting of the committee to evaluate 

the effectiveness of service delivery and 

follow-up. 

 Collecting feedback from employers. 

 Conducting follow-up review with 

students after internships. 

 Submit a progress report to EDB. 

13-18 1. Planning of annual activities. 

2. Identification and report of SEN Students. 

3. Interview with suspected SEN students. 

4. Develop individual support plan on 

articulation and career goals with SEN 

students. 

5. Meeting with teaching faculty for the 

mechanism in handling SEN students in 

class. 

6. Receive feedbacks from teachers on SEN 

students’ performance and provide 

necessary support for teachers. 

7. Conduct Personalilty assessment service 

to students. 

8. Recruitment of peer mentors and 

conduct training to them. 

9. Carrying out Inclusive promotion 

campaign. 

 Approval by the committee on the 

annual activity plan. 

 Monthly progress meeting will be held 

to oversee the operations of the 

project. 

 Collecting feedbacks from teachers. 

 Submit a progress report to EDB. 

 

19-24 1. Providing personality assessment 

services. 

2. Review of progress with SEN Students. 

3. Organizing soft skills training workshops 

on articulation and career support. 

4. Exploring potential employers to provide 

internship opportunities. 

5. Providing career counselling services. 

6. Offering internship and support services. 

7. Training for teachers/support staff. 

 

 Monthly progress meeting will be held 

to oversee the operations of the 

project. 

 Meeting of the committee to evaluate 

the effectiveness of service delivery and 

follow-up. 

 Collecting feedback from employers. 

 Conducting follow-up review with 

students after internships. 

 Submit a final report to EDB. 
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Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge 

the support of Quality Enhancement Support Scheme.  Please suitably reflect the publicity activities as 

key milestones in the implementation schedule above.) 

 Targeted students: SEN students will be reached during admission process and identified in the new 

student survey. All suspected SEN students will be engaged to participate in our SEN support 

services. 

 Referral by teachers within 1 month after commencement of academic year. 

 Announcement to all current students to reach hidden SEN cases or students with learning 

difficulties 

 Publicize in website and printed materials. 

 

Part F Cash Flow and Budget 

Project Expenditure 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower $789,250 $823,858 - $1,613,108 

Equipment / Facilities $60,000 - - $60,000 

Services $105,000 $30,000 - $135,000 

General Expenses $32,000 $32,000 - $64,000 

Others (e.g. auditor’s fee) $16,000 $34,000 - $50,000 

Total  $1,002,250 $919,858 - $1,922,108 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

 - - - - 

Total  0 0 - 0 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 

 

Grant Sought under the Quality Enhancement Support Scheme $1,922,108 

Funding from the Applicant 0 

Funding from Other Sources 0 

Total Project Value $1,922,108 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 

applicant / its parent organisation) and whether the funding has been secured.  If not, please provide 

the plan to obtain the funding.) 

- 
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(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Case Worker x 2  Provide interviews and support services for SEN students. 

 Handle personality assessments. 

 Assist SEN students to develop individual support plan. 

 Provide on-job counselling services. 

 Organize soft skill training workshop on articulation and career support. 

 Establish a network with employers to provide internship opportunities 

for SEN students. 

 Coordinate the preparation work on internship. 

 Provide support service to students during internship. 

Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the resources 

to ensure sustainability of the project.  Please put supplementary information (e.g. proof of financial 

support) at appendix.) 

After completion of the project, most services established will continue to be provided to our needed 

students by SALED. 

 

 


