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Part C Project Overview  

Project Title (in English): 

Integrating Service Learning into Classroom 

Learning 

Project Title (in Chinese): 

將服務學習融入課堂學習 

Executive Summary 

(Please provide, within this page, an executive summary of the project.) 

A land full of talented business brains, Hong Kong could certainly thrive even more with the 
businesses being operated by caring and compassionate hearts. Hang Seng Management College 
(HSMC) adopts the “Liberal + Professional” education model and is also a signatory institution for 
the Principles for Responsible Management Education, a United-Nations-supported initiative. This 
funding proposal, with the purpose of introducing service-learning to HSMC, further complements 
our current curriculum so that our students, with the majority of them studying in business-related 
disciplines, can develop sustainable and inclusive values for business and society at large. To 
accomplish the mission, the pedagogy of service-learning (a combination of community service and 
academic learning) that allows students to gain a holistic educational experience and to develop 
into a responsible citizen is needed. To fully achieve service-learning’s “Learn to Serve, Serve to 
Learn” outcome, there is room for improvement regarding the current teaching mode consisting of 
mainly lectures and internships for our students. 
 
To promote the pedagogy of service-learning, the project will include the following major 
components: 
1. Module-based service-learning 

An option will be provided for students in specific modules to complete part of the learning 
and assessment through service provision. Service-learning can enrich the curriculum and 
teaching methods, and subsequently furthers students’ understanding of the module content. 
A list of appropriate modules will be selected from different programmes for the project. 

2. An open network between HSMC, the business community, and service partners 
Through service provision, students can apply classroom knowledge to serve the local and 
international service partners. In return, students can show a strong commitment to the 
community and develop a sense of citizenship through the partnership. The building of close 
relationships between HSMC, including our staff and students, and the service partners is vital 
in the project.  

3. Collaboration with students in other higher education institutions 
We will learn from other higher education institutions that have similar arrangements. The 
collaboration will expand the learning opportunities and improve the effectiveness of the 
pedagogy through exchanging and sharing among institutions. 
 

This proposal is a rare, joint effort of our academic staff from different schools and departments, 
together with our administrative units including the Student Affair Office and the Registry. Seeing 
the value of service-learning to our students, HSMC’s staff of different backgrounds are 
committed to introducing this innovative pedagogy to our College. It is expected, by the end of 
the project, service-learning can be systematically incorporated into major credit-bearing modules 
or programmes. The proposed service-learning unit is unique in Hong Kong in the way that we are 
focusing on grooming ethical and socially caring business students, a focus which similar 
programmes in other higher institutions in Hong Kong may have neglected. The team will be 
happy to share our valuable experiences and good practices to other institutions providing 
business-related training within and outside Hong Kong.   
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Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

A land full of talented business brains, Hong Kong could certainly thrive even more with the businesses 

being operated by caring and compassionate hearts. HSMC embraces the “Liberal + Professional” 

education model and supports the Principles for Responsible Management Education, a United-

Nations-supported initiative. One of our key goals is to shape the mindset and sharpen the skills of our 

students, our future business leaders in Hong Kong, so that they can develop sustainable and inclusive 

values for business and society at large. To accomplish the mission, we have identified the following 

needs that HSMC should address: 

1. Enhancement of pedagogy 

There is room for improvement regarding the current teaching mode consisting of mainly lectures 

and internships for our students who must meet the new challenges in this 21st century. Service-

learning has been well recognized by educators because it increases content knowledge and 

improves higher-thinking skills that are essential to the development of our students. 

2. Providing a holistic educational experience 

Possessing professional knowledge is not sufficient for a good leader. Future leaders must be 

nurtured as responsible citizens. It is well-known that service-learning’s “Learn to Serve, Serve to 

Learn” can encourage students to become committed to the community and develop their sense of 

citizenship. This cannot be fully achieved in a classroom-only setting. 

3. A network of local and international community partners 

Based on the limited experience, strenuous effort has to be made to build relationships with and 

source service-learning opportunities from community partners. Besides the connections and 

mutual trust, detailed planning is a prerequisite for the introduction of service-learning. HSMC does 

not yet have a strong network or established arrangements with the community partners, not to 

mention the required capacity to launch service-learning. 

4. A system of credit-bearing modules based on service-learning 

Having an academic system incorporated with service-learning will be ideal for our students to 

develop sustainable and inclusive values for business and society and, at the same time, 

professional and social skills. Although some academic staff is willing to help, it is difficult for them 

to coordinate all the tasks involved, considering the extra workload in addition to their teaching 

duties. Without a project team, the planning and administration would be inadequate to establish a 

well-organized system of modules with service-learning.  

Having a project team to kick-start the launch of service-learning at the College level is a strategic 

improvement to the pedagogy in HSMC and the educational experience of our students. It fits the 

scope of funded projects of QESS and serves three key functions: 1) build relationship with and source 

service-learning opportunities from community partners; 2) provide administrative support for the 

students and partners and help academics monitor the student participation during the process; and 3) 

promote service-learning to module coordinators and help in incorporating service-learning into credit 

bearing modules.  
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HSMC has already aligned herself with service partners that are willing to work with us, such as, 香港

神託會耀安綜合復康服務中心, WEDO Global (a social enterprise for cultural exchange), and 香港中

文大學眼科及視覺科學學系. Let’s take the 香港神託會耀安綜合復康服務中心 as an example, our 

students studying Marketing, Communication and Media, as well as those Event Management can help 

them develop marketing plans to encourage more people to know about their services and buy the 

hand-made products made by their centre members. Without the extra funding, we have to unwillingly 

turn down many promising service-partners’ initiatives that can benefit not only them, our students 

but also society as a whole. Please refer to Appendix 1 in Part G to see examples. 

 

Part E Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

1. Set up a project team with two 

full-time staff members working 

with the academics to launch 

service-learning opportunities 

A project team of academics will be formed to agree on a 

sustainable framework of the project. The team will be 

extended to have two additional full-time staff members to 

work on the planned project tasks. 

2. Identify partners in the 

community including social 

service institutions, primary and 

secondary schools, locally and 

globally 

With the help from the Student Affairs Office (SAO) at 

HSMC, potential partners will be approached and invited. 

We will solicit service-learning opportunities from the 

neighbouring communities with which HSMC has 

connections.  

3. Promote service-learning among 

students and recruiting an 

estimated total of 240 

participants 

We will organize talks and experience-sharing sessions with 

the help of other higher education partners that have 

experiences of service-learning. Sharing sessions by our 

students will be organized intermittently to encourage 

student participation. 

4. Establish the administrative 

procedures with students and 

partners 

To ensure that the service-learning activities are well 

organized and can achieve the desired learning outcome, 

the implementation process will be guided by a set of 

administrative procedures that are agreed by students and 

partners. We will work, discuss and agree with students 

and partners on the procedures before the implementation 

of service-learning activities. 

5. Launch the service-learning 

programs and activities, e.g. 

incorporating service-learning 

into credit bearing courses 

By working together with the partners and students, we 

will implement the planned service-learning programs and 

activities under the monitoring and guidance of the course 

or module instructors. 

6. Collect feedback from students 

and partners for the evaluation 

of the initiatives 

A survey will be conducted at the end of each module that 

has incorporated service-learning to understand the impact 

and effectiveness of the pedagogy. 

Project Deliverables  



- 4 - 

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. A network of service-learning partners A service-learning project portal will be built to 

provide a communication platform for students, 

partners, internal staff and other institutions. 

Updated information, e.g. the list of partners, the 

administrative documents, course and module 

with the option of service-learning, the 

documentation and experience sharing of 

implemented service-learning activities, etc., will 

be posted onto the portal regularly.   

 

2. The administrative arrangements with 

the partners and students will be 

documented, e.g. handbooks or 

guidelines. 

3. A list of modules that provide the option 

of service-learning as part of the content 

or assessment 

4. All the service-learning activities will be 

documented by students in various 

formats, e.g. photo, video, report, 

achievement, etc. 

5. Review report will be prepared after each 

semester to summarize the lessons 

learned and discuss suggestions for 

improvement. 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after the 

project period.) 

1. Project proposal 

2. Progress reports 

3. Review reports 

4. Materials used in the sharing sessions 

5. Link of the project portal 

Beneficiaries 

Expected type and number of beneficiaries of the 

project 

Direct beneficiaries: 

240 students 

10 (at least) community service partners 

Indirect beneficiaries: 

All HSMC students (~5,000 students) and 

students in other private institutions) 

(Please provide justification to support the above estimation and explain how they can be benefited 

from the project.) 
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The project can benefit students, the College, and other higher education partners in the following ways: 

1. Students (the primary beneficiaries): 

• Provide opportunities for students to integrate academic knowledge into community 

engagement and enhance their learning inside and outside the classroom;  

• Promote career preparation through helping students to articulate their personal 

commitments, goals and competencies; 

• Increase students’ capacity to continuously engage in their communities in meaningful, 

thoughtful and innovative ways and heighten students’ sense of citizenship. 

We target to recruit an estimated total of 240 students to participate in the project. Other 

students will also learn indirectly because the 240 students will be required to share their 

experiences with the College via formal (e.g., sharing sessions) and informal channels. More 

students will be encouraged to join in the future. Furthermore, we plan to allow students in 

other private institutions to cooperate with our HSMC students such as in team projects and 

other initiatives. 

2. Community partners 

 Provide services to the community partners by students; 

 Stimulate new ideas, methods and/or skills by the partnerships. 

3. HSMC:  

• Contribute to the achievement of HSMC’s strategic goal of providing all-round education 

experience for students; 

• Cultivate the culture of community engagement and engaged learning in the College; 

• Build up a close relationship with local and international service partners, which is an asset to 

the College’s future development.  

4. Higher education partners: 

• Facilitate collaboration with students in other higher education institutions by forming service-

learning teams or working groups; 

• Share information and connections of social service institutions with different higher education 

partners; 

• Enhance the effectiveness of service-learning as the pedagogy by sharing teaching and learning 

experiences. 
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Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) January 2019 

Estimated end date of the project (month/year) December 2020  

Project duration (months) 24 months 

Month Key milestones 

In terms of project activities and 

deliverables 

In terms of monitoring and evaluation 

1-6 1) Allocate roles and responsibilities 

among project members and agree on 

the work plan, the list of potential 

modules and the list of potential 

community partners 

2) Recruit project staff members (Executive 

Officer x 1 and Liaison Officer x 1) 

3) Develop a project online portal  

4) Develop the service-learning handbooks 

for students, partners and module 

instructors 

5) Liaise with the service-learning 

community partners 

6) Refine the content of confirmed 

modules  

7) Promote service-learning on the campus 

through talks and sharing sessions 

1) The newly formed project team and its 

members, including full-time staff, will 

be announced on the newly opened 

online portal. 

2) There will be minutes of the project 

team meetings. 

3) The confirmed list of community 

partners will be posted and updated 

onto the portal. The service agreements 

with the partners will be filed. 

4) The confirmed list of modules will also 

be posted onto the portal. 

5) Finalized handbooks will also be 

uploaded onto the portal. 

6) The Project Evaluation Team will have 

one to two meetings to monitor the 

progress of the project 

7-12 1) Recruit the first batch of students during 

the start of the modules 

2) Launch the service-learning activities 

3) Keep a close contact with the partners 

with service-learning activities running 

4) Settle any implementation issues and 

hiccups with key stakeholders 

5) Update staff and students about various 

service provisions by students  

6) Continue to liaise with more community 

partners 

7) Evaluate the learning outcome and 

make any adjustments if required 

1) A database containing all the students 

who will participate or have 

participated in the service-learning will 

be maintained 

2) A plan/report is required from each 

group of students 

3) Staff feedback including comments and 

suggestions collected during/after the 

on-site reviews will be collected 

4) Feedback from the partners will be 

collected during/after the activities 

 

 



- 7 - 

8) Arrange sharing sessions by students 

who have participated in the service-

learning activities 

5) The arrangement of sharing sessions 

will be posted onto the online portal for 

promotion and information sharing 

6) The Project Evaluation Team will have 

one to two meetings to monitor the 

progress of the project 

13-18 1) Refine the module content, if necessary, 

based on the feedback collected 

2) Review the handbooks and amend them 

to address the areas for improvement if 

necessary 

3) Add new modules onto the list to 

provide more opportunities to students 

4) Recruit new students and new 

community partners  

5) Implement the second round of service-

learning activities 

6) Invite module coordinators to pay on-

site visit to better understand the 

learning process during service 

provisions. 

7) Collect feedback for evaluation 

8) Arrange sharing sessions 

1) Updates on the module and partner 

lists will be posted onto the portal 

2) New handbooks will also be posted 

3) The student database will be updated 

4) The documentation of the service-

learning activities will be filed 

5) Feedback collected will be documented 

6) A visit plan for module coordinators will 

be prepared 

7) The sharing sessions will be announced, 

and information will be shared on the 

portal 

8) The Project Evaluation Team will have 

one to two meetings to monitor the 

progress of the project 

19-24 1) Review again the process and make 

necessary adjustments 

2) Launch the third round of service-

learning to students 

3) Collect feedback for evaluation 

4) Collect good/success stories from 

students and partners to consolidate the 

benefits the project generated and to 

identify and share good practices 

5) Discuss with the module or programme 

coordinators for incorporating service-

learning into credit bearing module or 

courses systematically in long run 

1) Updates on the module and partner 

lists will be posted onto the portal 

2) New versions of handbooks will also be 

posted 

3) The student database will be updated 

4) The documentation of the service-

learning activities will be filed 

5) Feedback collected will be documented 

6) The good stories consolidated will be 

published on the website and booklets 

7) A strategic plan about service-learning 

at college level will be prepared, if 

necessary 

8) The Project Evaluation Team will have 

one to two meetings to monitor the 

progress of the project 
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Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge 

the support of Quality Enhancement Support Scheme.  Please suitably reflect the publicity activities as 

key milestones in the implementation schedule above.) 

The support of Quality Enhancement Support Scheme (QESS) will be acknowledged in all the 

promotional materials, handbooks and event materials. They include: 

1) Posters and flyers, with the acknowledge of QESS’s support, will be posted and distributed 

respectively on the campus; 

2) The online portal will be announced to all staff and students through email and the College 

website; 

3) All the handbooks for students, partners and instructors can be downloaded from the portal; 

4) Good / success stories collected will be distributed through the portal and booklets. 

 

 

Part F Cash Flow and Budget 

Project Expenditure 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower 696,000 730,800 - 1,426,800 

Equipment / Facilities 18,000 4,000 - 22,000 

Services 202,500 132,500 - 335,000 

General Expenses 60,000 114,000 - 174,000 

Others (e.g. auditor’s fee) 20,000 49,365 - 69,365 

Total  996,500 1,030,665 - 2,027,165 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

     

     

     

Total  - - - - 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 

 

Grant Sought under the Quality Enhancement Support Scheme 2,027,165 

Funding from the Applicant - 

Funding from Other Sources - 

Total Project Value 2,027,165 
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(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 

applicant / its parent organisation) and whether the funding has been secured.  If not, please provide the 

plan to obtain the funding.) 

 

(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Executive Officer The appointee reports to the Project Coordinator and will be required to: 

1) Provide administrative support to the project team 

2) Prepare and handle all the project documentation, including handbooks, 

minutes and various reports 

3) Maintain student databases 

4) Closely monitor and regular update the content of the online portal 

5) Prepare the promotional materials 

6) Arrange talks and sharing sessions 

7) Coordinate with the project team and evaluation team about meeting 

schedule 

8) Assist in the budget monitoring 

Liaison Officer The appointee reports to the Project Coordinator and will be required to: 

1) Liaise with community partners about the service learning opportunities 

2) Liaise with module instructors about the arrangement of activities and 

student participation monitoring and assessment 

3) Co-ordinate support required by students during service learning and assist in 

solving hiccups 

4) Co-ordinate with students about the administrative arrangement, e.g.  

claims of expenses, required documentation, etc. 

5) Liaise with speakers and students for talks and sharing sessions 

6) Collect good/success stories from students  

7) Prepare on-site record of service learning activities 
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Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the resources to 

ensure sustainability of the project.  Please put supplementary information (e.g. proof of financial 

support) at appendix.) 

During the two-year funding period, the recurrent expenditure will include the administration overhead 

in the College to support the project (e.g. effort from the Finance Office to assist in procurement and 

payment, from the Campus Development and Management Office to maintain the workplace of the 

project staff, from the Human Resources Office to recruit project staff and arrange their fringe benefit, 

from the Information Technology Service Centre to provide IT support, etc.). The College is committed 

to bearing the administration overhead so that the project can be sustained. Besides, the extra 

workload to the academic staff will not be charged to the project. We will seek the goodwill and 

assistance from the academic staff.  

 

Upon the completion of the project, it is expected more academics would use service-learning as the 

pedagogy in their modules. In the long run, the College is planning to establish a Center for Community 

Engagement and the administrative support of service learning initiative may be incorporated under its 

umbrella. In summary, the College is committed to manoeuvring its resources to cover any shortfall, if 

necessary. 

 

 


