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Part C Project Overview  

Project Title (in English): 

Enhancing the English language learning 

experience at Gratia Christian College 

Project Title (in Chinese): 

提升英語學習水平計劃 

Executive Summary (Please provide, within this page, an executive summary of the project.) 

Rationale: The Hong Kong Special Administrative Region Government’s plan to make Hong Kong a 

“talent hub” in support of the Central Government’s “Belt and Road Initiative” and the 

“Guangdong-Hong Kong-Macao Bay Area Development” has given young talents an exciting 

prospect for new economic opportunities (HKSAR, 2017). In order to prepare students in the self-

financing post-secondary education sector for the opportunities ahead and to enable them to 

prove their English language proficiency to prospective employers through an IELTS score, we 

propose to organise leisure, employment-related and IELTS workshops to provide co-curricular 

activities as well as to encourage students to engage in self-directed learning using e-resources. 

 

Aim: To address the specific English needs of self-financing post-secondary students at Gratia 

Christian College (GCC), the sum (HK$491,865) will be used for organizing workshops 

(employment-related and skills-oriented), developing online self-access learning materials, and 

constructing an e-learning platform for use by GCC students and students from other self-

financing post-secondary institutions to enhance their English language proficiency.  

 

Needs Analysis: A needs analysis survey was conducted to find out the various language needs of 

students at GCC regarding how comprehensive language support can prepare students for the 

challenges ahead. Over 70% of our students felt that there might be a need for them to take the 

IELTS test before graduation, just like other UGC-funded degree students; they also expressed 

their wish to receive more English language support in the form of job application and interview 

techniques.  

 

Deliverables: The main deliverables are a series of Language Skills Development Workshops (40 

sessions totaling 100 hours) and the associated online self-access learning materials. The online 

self-access learning materials catering to specific needs of students will be uploaded to an e-

platform to benefit students with mixed abilities.  

 

The 7 major topics of the workshops will be as follows:   

- Netflix Chat                      -  Creative Writing 

- Application Letter Writing          -  Film Appreciation 

- Ace Job Interviews                -  Reading Club 

- Academic Skills for IELTS           

 

A breakdown of the workshop sessions and hours of each topic is given in Appendix I.  
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We would also take this opportunity to conduct a pilot online workshop on the e-platform for one 

of the workshop topics listed above.  

 

To evaluate the effectiveness of the workshops, a post-workshop evaluation questionnaire will be used 

to collect feedback from participants to see if the workshops and the materials have met the 

stakeholders’ needs. 

 

Reference: 

HKSAR. (2017). Policy address 2017. Retrieved from www.policyaddress.gov.hk/2017/eng/policy_ch04.html  

Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

From less favourable to more favourable 

There are a number of limitations for a self-financing post-secondary institute in Hong Kong. Apart 

from having a small campus and fewer learning resources, another obvious limitation is that unlike 

UGC-funded students, our students may not have much English language support in their senior years, 

though many understand the value of having good English proficiency for work and further studies. The 

guide issued by the Curriculum Development Council (2017) has stipulated the importance of a 

language-rich school environment to help students master English language skills. To overcome this 

less favourable English language environment at GCC, we propose to create a more natural English 

learning environment by offering a series of “extramural” English workshops on themes that interest 

students to develop their proficiency outside of regular classes (Sundqvist & Sylvén, 2016). These 

online self-access learning materials can also benefit local post-secondary students who are interested 

in enriching themselves through self-directed learning. 

 

Nurturing constructivist learning and teaching 

The results from the needs analysis survey revealed that most of our students felt that they needed 

continuous English language improvement. They looked forward to having short-term IELTS and 

employment-related language workshops. These workshops will prepare them for their future job 

seeking. Since some prospective employers would like to see their IELTS scores, they would like to sit 

for the test before graduation.  

 

To cultivate a more fruitful learning experience, we will try to apply the “constructivist concepts” in the 

design of our language workshops: 

o Embed learning in a rich authentic problem-solving environment; 

o Provide authentic contexts for learning; 

o Maximise learner control; and 

o Use errors as a mechanism to provide feedback on learners’ writings.  

 

 

http://www.policyaddress.gov.hk/2017/eng/policy_ch04.html
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By incorporating these concepts into the writing of teaching and learning materials and the delivery of 

our workshops, we are able to close the gap between teaching and learning – students can construct / 

reconstruct their learning to get the most out of their “extramural” English experience (see Nunan, 

2013; Sundqvist & Sylvén, 2016; Wilson & Cole, 1991).  

 

Learning mode of the new generation 

Solely offering language workshops and posting self-access language learning materials online might 

not be effective enough to improve students’ English proficiency. Therefore, we propose to adopt both 

face-to-face and online learning modes to meet the needs of students. We are also taking this 

opportunity to pilot the online learning mode for one of the listed workshop topics to gauge the 

effectiveness of this mode of learning. The rationale for pilot testing the online mode is based on the 

fact (i.e. the data collected from the needs analysis survey) that many of our students, especially the 

second year students of our Bachelor of Social Work (Honours) programme, are working part-time, and 

therefore short-term workshops and online learning may more fully meet their needs as they can study 

in a more flexible way.  

 

References: 

Andrews, R. (2000). Framing and design in ICT in English: Towards a new subject and new practices in 

the classroom. In A. Goodwyn (Ed.), English in the digital age: Information and communications 

technology and the teaching of English (pp. 22-23). London: Cassell.  

Curriculum Development Council. (2017, May). English language education: Key learning area 

curriculum guide. Retrieved from http://www.edb.gov.hk/attachment/en/curriculum-

development/renewal/ELE/ELE_KLACG_eng_draft_2017_05.pdf  

Nunan, D. (2013). Learner-centered English language education: The selected works of David Nunan. 

New York: Routledge.  

Sundqvist, P., & Sylvén, L. K. (2016). New extramural English in teaching and learning: From theory and 

research to practice. London: Palgrave Macmillan. 

Wilson, B., & Cole, P. (1991). A review of cognitive teaching models. Educational Technology Research 

and Development, 39(4), 47-64. 

 

Part E Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

1. To expand the scope of the existing needs analysis 

survey to identify the English language 

improvement needs of students studying at GCC. 

1.1  Revise the existing questionnaire of 

the needs analysis survey to identify the 

English language improvement needs of 

students studying at GCC. 

1.2  Conduct a questionnaire survey and 

group interviews with students who are 

willing to take part in this project. 

http://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_eng_draft_2017_05.pdf
http://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_eng_draft_2017_05.pdf
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1.3  Analyse collected data.   

2. To write teaching and learning materials for the 

workshops including the pilot online workshop. 

2.1  Write teaching and learning 

materials for the 40 workshop sessions 

based on the data gathered from the 

survey and interviews.  

3. To implement and measure the effectiveness of 

the English language workshops.  

3.1  Hire an instructor to conduct the 

workshops. 

3.2  Provide the instructor with training 

to prepare her/him for the delivery of the 

proposed workshops. 

3.3  Arrange students to sign up for the 

workshops. 

3.4  Monitor the implementation of the 

workshops. 

3.5  Measure students’ English language 

improvement by comparing their English 

language skills and proficiency at the start 

and the end of a workshop series through 

pre- and post-tests.  

3.6  Conduct the post-learning survey 

with students after the workshops to 

assess the workshops’ effectiveness.  

4. To revise the teaching and learning materials 

produced for the workshops to make them more 

appropriate for use in a self-access online-learning 

mode.  

4.1  Revise the workshop teaching 

materials by incorporating instructional 

design ideas to make the materials serve 

self-access learning purposes. 

5. To launch the online self-access e-platform and 

the pilot online workshop. 

5.1  Select a workshop on one of the 

topics to post on the online platform. 

5.2  Monitor the implementation of the 

workshop. 

6. To evaluate the effectiveness of the e-learning 

platform and the pilot online workshop to see 

how ready students are to acquire English 

language skills online through self-directed 

learning. 

6.1  Evaluate the effectiveness of 

operating the workshops entirely online 

by referring to students’ English language 

achievements in their regular English 

courses and the student participation 

rate. 
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Project Deliverables  

(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 

institutions.) 

Deliverables Sharing mechanism 

1. A detailed analysis and report of the 

English language improvement needs of 

students studying at GCC. 

The findings will be used to write learning 

materials to meet the needs of the target 

students.  

The data and analysis will also be used to write up 

a paper for publication in an English Language 

Teaching (ELT) journal after the completion of the 

project.  

2. Teaching and learning materials  The materials will be delivered to the instructor 

through a training session. Students can get a copy 

of the materials by attending the workshop(s). 

3. 40 language skills development workshop 

sessions for students at GCC 

N/A 

4. Online self-access learning materials and 

open-access e-platform 

The materials will be shared with students and 

teachers on an online open-access e-platform. All 

prospective learners and teachers will have access 

to the e-platform, including those from other 

institutions. 

5. A final report and a sharing seminar / a 

conference presentation 

The report will be published in the form of an 

academic paper which will subsequently be 

presented in an ELT conference. 

When the project is completed, a sharing seminar 

will be held for GCC colleagues and teachers from 

other institutions and/or the findings will be 

presented in a conference. 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after the 

project period.) 

At the end of the project period, a report consisting of all the major findings and discussions, samples 

of teaching guidelines and learning materials will be uploaded onto the relevant EDB website(s). 

Beneficiaries 

Expected type and number of beneficiaries of the project All students studying at GCC and some 

3,000 students from other self-financing 

post-secondary institutions in Hong 

Kong and their teachers 

(Please provide justification to support the above estimation and explain how they can be benefited 

from the project.) 
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There will be approximately 480 students studying at GCC during the project period. The Project 

Implementation Team will also try to reach out to approximately 3,000 students, or around 8% of the 

more than 37,000 students enrolled in self-financing degree programmes in Hong Kong during the 

project period as well as their teachers. Students at Gratia will be offered the 40 skills-based English 

language improvement workshops. Students studying at self-financing post-secondary institutions in 

Hong Kong can also benefit from the online self-access learning materials.  

 

The aim of the pilot online workshop is to see how well students receive a web-based English 

language improvement workshop. It is believed that the online mode is favoured by students who 

have to do part-time work. They can definitely benefit from a more flexible learning mode.  

 

Implementation Schedule 

(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) 09/2018 

Estimated end date of the project (month/year) 02/2020 

Project duration (months) 18 months 

Month Key milestones 

In terms of project activities and 

deliverables 

In terms of monitoring and evaluation 

1-6  Recruit a part-time Project Assistant (PA) 

to run this project. S/he also has to liaise 

between departments, edit and write 

materials for the workshops, analyse 

data as well as write up the report for 

this project.  

 Recruit a part-time material writer to 

write the teaching and learning 

materials together with staff in the 

English Department. 

 Recruit a part-time instructor to deliver 

the workshops. 

 Revise and conduct the student needs 

analysis questionnaire to find out GCC 

students’ English language improvement 

needs.  

 Conduct group interviews to find out 

GCC students’ English language 

improvement needs. 

 The Head of the English Department will 

recruit a qualified teacher(s) for the 

positions.  

 The PA and the material writer should 

have at least 3 years of experience 

teaching English to speakers of other 

languages (TESOL) at a post-secondary 

institution.  

 The part-time instructor should have at 

least 2 years of teaching experience at 

the post-secondary level. 

 The Project Implementation Team and 

the Evaluation Team will meet every 

three months to monitor the progress 

and the quality of work.  
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 Arrange the workshops and recruit 

participants using the workshop sign-up 

mechanism. 

 Publicise the project and establish links 

with other self-financing post-secondary 

institutes so the workshop teaching 

materials can be shared successfully. 

7-12  Reserve classrooms and arrange the 

part-time instructor’s teaching schedule.  

 The part-time material writer continues 

to write the teaching and learning 

materials; revise and edit the existing 

workshop materials. 

 Run the workshops. 

 Conduct the post-learning survey with 

students after the workshops to assess 

the workshops’ effectiveness.  

 Design the open-access e-platform for 

this project. 

 Write the interim report on the English 

language needs analysis. 

 Invite GCC staff and other teachers from 

self-financing post-secondary 

institutions to hold a sharing session on 

the interim findings. 

 The Project Implementation Team and 

the Evaluation Team will meet every 

three months to monitor the progress 

and the quality of work.  

 

13-18  Continue running the workshops. 

 Conduct the post-learning survey with 

students after the workshops to assess 

the workshops’ effectiveness. 

 Revise the workshop teaching materials 

after receiving initial feedback from 

learners.  

 Launch the pilot online workshop and 

promote it to students. 

 Release the open-access learning 

materials on the e-platform. 

 Conduct the post-learning survey with 

students after the online workshop to 

assess its efficacy.  

 The Project Implementation Team and 

the Evaluation Team will meet every 

three months to monitor the progress 

and the quality of work.  

 Discuss and analyse the results of the 

post-learning survey with the Project 

Implementation Team and the 

Evaluation Team. 
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 Write up the final report and present the 

findings in an academic 

conference/seminar to facilitate the 

exchange of ideas in academia. 

Publicity Plan 

(Please describe all the publicity activities to be organised and materials to be produced to acknowledge 

the support of Quality Enhancement Support Scheme.  Please suitably reflect the publicity activities as 

key milestones in the implementation schedule above.) 

1-6 months 

1. Email all students, colleagues, and concerned stakeholders regarding the project support 

received from QESS. 

2. Promote this project on the home page of the GCC website. 

3. Promote English enhancement activities using posters on and outside campus. 

4. Email self-financing post-secondary institutions and invite them to take part in the English 

language improvement project and to use the online materials.  

7-12 months 

5. Write up the first part of the report regarding the English language improvement needs 

analysis in the 7th month. Draw the attention of Gratia teachers and those teaching at other 

self-financing post-secondary institutes to the research findings, either through a sharing 

session or a conference paper. Send out both printed and e-posters to promote the online 

learning platform. 

6. From the 7th month till the 18th month, 40 workshops and one online workshop, each lasting 

for 2-3 hours, will be run to cover the seven major topics specified on P.3.  

7. Share the findings of the needs analysis on the College website. 

8. Launch the open-access e-platform and publicize it through email to students, colleagues, and 

other stakeholders.  

13-18 months 

9. Rewrite learning materials and upload the open-access learning materials online. Promote the 

open-access learning materials through posters, letters and emails. 

10. Launch and promote the pilot online workshop. 

11. Write up the report and submit it to the EDB. 

12. Hold a sharing seminar for colleagues and teachers from other self-financing post-secondary 

institutes or present the outcomes of the project in a conference / seminar so as to 

disseminate the report to other self-financing post-secondary institutions.  

13. Promote the event to different parties through an email / a letter. 
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Part F Cash Flow and Budget 

Project Expenditure 

 Amount in HK$ 

Period Year 1 Year 2 (6 months) Year 3 Total 

Manpower 1. Project Assistant (Part-

time) salary: $176,400 

(inclusive of 5% MPF) 

2. Material Writer (Part-

time) salary: $66,000 

($600 per hour × 110 

hours) 

3. Workshop instructor 

(Part-time) salary: 

$33,000 ($600 per 

hour  x  55 hours of 

face-to-face 

workshops) 

1. Project Assistant (Part-

time) salary: $88,200 

(inclusive of 5% MPF) 

2. Material Writer (Part-

time) salary: 

$12,000 ($600 per hour 

x 20 hours) 

3. Workshop instructor 

(Part-time) salary: 

$33,000 ($600 per 

hour) x (45 hours of 

face-to-face 

workshops + 10 

hours of one online 

workshop) 

/ $408,600 

Equipment / Facilities 1. E-platform: $17,000 

for website design 

2. Expansion of Server 

capacity: $20,000  

1. Expansion of Server 

capacity: $20,000  

/ $57,000 

Services 1. IELTS materials & CDs: 

$3,000 

2. Seminar expenses: 

$2,000 

3. Promotional materials: 

$3,000 

4. Netflix: $900 (7th – 12th  

month) 

1. Seminar expenses: 

$2,000 

2. Promotional 

materials: $1,500 

3. Netflix: $600 (13th – 

16th month) 

/ $13,000 

General Expenses 1. Stationery, printing, 

reference materials 

etc.: $4,000 

1. Stationery, printing, 

reference materials 

etc.: $2,000 

/  

$6,000 

Others (e.g. auditor’s 

fee) 

 1. Auditor’s fees: $7,265 /  $7,265 

Total  $325,300   $166,565  $491,865 
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Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 

3 

Total 

 / / / 0 

Total     0 

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 

Grant Sought under the Quality Enhancement Support Scheme HK$491,865 

Funding from the Applicant Nil 

Funding from Other Sources Nil 

Total Project Value HK$491,865 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 

applicant / its parent organisation) and whether the funding has been secured.  If not, please provide 

the plan to obtain the funding.) 

N/A 

(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

Part-time Project 

Assistant 

The Project Assistant (PA) reports duty two days per week to run this 

project. S/he also has to liaise between departments, edit and write 

materials for the workshops, analyse data as well as write the report for 

this project. 

S/he has to work closely with the Project Coordinator in carrying out the 

project and take care of all the administrative matters and enquiries from 

students and other stakeholders. 

The PA should have at least 3 years of English language teaching 

experience at a post-secondary institution in Hong Kong. On top of her/his 

postgraduate qualification, s/he should have TESOL or postgraduate 

teacher training qualifications. 

Part-time Material 

Writer 

The material writer is responsible for developing the workshop and online 

materials. 

The material writer should have at least 3 years of TESOL experience 

teaching at a post-secondary institute in Hong Kong. On top of her/his 

postgraduate qualification, TESOL or postgraduate teacher training 

qualifications will be preferred. 

Part-time Instructor The Instructor is responsible for the delivery of workshops, the marking of 

student writing, and giving feedback on students’ spoken English as well as 

suggested answers for the specific tasks.  
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The Instructor should have at least 2 years of English language teaching 

experience at a post-secondary institution in Hong Kong. On top of her/his 

postgraduate qualification, s/he should have TESOL or postgraduate 

teacher training qualifications. 

Project Sustainability 

(Please estimate the amount of recurrent expenditure and describe how you will commit the resources 

to ensure sustainability of the project.  Please put supplementary information (e.g. proof of financial 

support) at appendix.) 

This project is highly sustainable. After the project period, the project will continue in its open-access 

online-learning mode.  

- All of the workshop materials as well as the open-access learning materials will be uploaded on 

the e-platform to allow access by students and teachers at any time (i.e. students at GCC and 

those studying at other self-financing post-secondary institutes). The College will absorb the 

maintenance and operating expenses after the project period. This arrangement will ensure 

the sustainability of this project. 

- The English language improvement needs analysis of self-financing degree students, together 

with the report of this project, might help teachers serving at other self-financing post-

secondary institutions understand the needs of their students better. The project can also 

inspire them to organise short-term workshops in a more flexible mode. 

- As the analysis and project findings will be shared in the form of seminar/conference, it will 

foster more collaboration among educators in the post-secondary education sector. 

- The Project Coordinator and Implementation Team of the project are full-time teaching staff at 

Gratia Christian College so those workshops can still be run after the specified project period. 

Students at the College can continue to benefit from the open-access learning materials and 

become more independent learners. 

- The goal of the pilot online workshop is to see if students are receiving the innovative online 

learning mode positively. If successful, it might be expanded to other skills-based language 

learning workshops (such as Putonghua) to operate in a similar independent self-access online-

learning mode. 

 


