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Part C Project Overview  

Project Title (in English): 
Student English Enhancement Unit (SEE U) 

Project Title (in Chinese): 
學生英語支援中心 

Executive Summary 
(Please provide, within this page, an executive summary of the project.) 

Background: A pioneer and established provider of sub-degree education in Hong Kong, CCCU takes on 
the mission of providing its 6,000 student population with quality education to prepare them for 
university articulation or employment. Notwithstanding the College’s background as a self-funding 
educational institution, CCCU has, like our UGC-funded counterparts, placed much emphasis on the 
importance of providing students with learning support services to improve their English. At the present 
stage, we aim at setting up a Student English Enhancement Unit (SEE U) to improve students’ English 
language proficiency – an essential issue affecting their performance in many academic subjects in the 
programme at present and in their future job/further studies. 
 
Sub-degree students have often been cautioned by educators of an urgent need to achieve an effective 
English language proficiency level as a major learning target. This urgency stems fundamentally from the 
fact that a high proportion of these students aim for university admission, which requires good English 
alongside academic scores. In this College, about 70% of its graduates articulate to university studies 
each year. Another major reason is that, understandably, a notable proportion of these students came 
from the category of lower DSE achievers. University seekers in this group of students are faced with 
twin challenges in their learning process. While they are striving to groom themselves up academically 
for their university goal, they simultaneously need to endure the hurdle of pulling up their English 
language abilities within the duration of their sub-degree programme. In order to help students meet 
their need for speeding up their pace of English language skills improvement, the College is seeking to 
set up SEE U to provide them “extra-curricular” tuition support, supplementing their formal curriculum.  
 
Key role and functions of SEE U: SEE U plays a remedial role, helping students to re-strengthen their 
foundation knowledge of English usage. The SEE U English language remedial services are considered 
valuable to students in need of assistance as they, delivered in both a time and resource intensive mode 
and at the language foundation level, cannot be easily accommodated within the regular programme 
curricula. 
 
Impacts of SEE U: It is anticipated students will be able to benefit from the functions of SEE U to help 
pull up their English level towards and beyond the benchmark of tertiary education. This may also 
improve their chance of university admission. The small-group, intensive and relaxing delivery mode of 
SEE U courses itself will be a significant factor facilitating students' achievement of their English 
improvement goal in an effective way. 
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Part D Problems Identified  

(Please provide your assessments to the problems / needs identified.) 

Many students commonly experience difficulties in pulling up their English language proficiency to match 
their goal of entering the university within the normal duration of their sub-degree programme. Their 
problems are twofold, i.e., in knowledge and in learning. The problems of language knowledge 
encountered by the students in their use of English are no different from those commonly shared by the 
majority of DSE students. The only distinction may be that they need to set their learning priority on 
strengthening their foundation knowledge like grammar, writing, reading and oral skills instead of 
acquiring advanced language skills, in view of the fact that a substantial portion of them came from the 
category of less successful DSE achievers. Matching their needs, the SEE U courses are designed with a 
heavy emphasis on strengthening students’ basic language knowledge foundation.  
 
Their second problem, difficulty in learning, is a matter of self-motivation and morale. As common among 
all students, some students may lack the determination and will power to commit consistent efforts on 
pursuing self-improvement exercises and, yet, they are hard-pressed by time shortage under study 
pressure of all subjects in the programme. To address this attitude problem, SEE U services/courses are 
designed to help them (a) learn in a leisurely atmosphere and at their identified appropriate level of 
language competence to avoid frustrations and (b) follow a planned course of revision and progression 
to avoid losing direction of their learning efforts.  
 
The Solutions 
To cater for students' needs for knowledge and attitude guidance, five categories of SEE U 
services/course categories have been set in the design plan with targeted purposes to serve students at 
two levels of language proficiency, the average and the weak.    
 

 
 
These five categories of SEE U services/courses are designed to provide the following six functions: 

 Focused on foundation knowledge of the English language usage. 

 Comprehensive coverage of all four English language abilities, i.e., reading, listening, writing and 
speaking. 

 Lesson topics built upon interesting and relaxing topics/activities. 
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 Intensive coaching in small groups or individual counselling to provide close attention to students to 
help them identify their personal areas of weaknesses and the corresponding foci for targeting 
improvement efforts. 

 Providing mechanisms in the course to assist students plan their learning progress, including lesson 
review, revision tests and progressive levels of course difficulty. 

 Maintaining an encouraging and positive learning atmosphere to help students maintain their 
learning morale 
 

The paradigm below elaborates how the six principles have been incorporated in the design of the five 
SEE U service/course categories to address the learning difficulties of students:  
 
 
 

 
 
The SEE U student English enhancement plan is as follows: 
 
(i) DAILY ENGLISH LANGUAGE PRACTICE FORUM 

To help students maintain consistent efforts in English language proficiency improvement, a practice 
forum will be established for SEE U English teachers to provide daily English language practice 
exercises for students, covering the following skills in sequence: 

a) English reading skills 
b) English listening skills 
c) English writing skills 
d) English speaking skills 

 
The practice forum on the above skills is not a collection of mechanical exercises. As Abercrombie 
(1982) and Huang (1974) point out, there is a definite number of identifiable phonemes in each 
language. Many students are weak at speaking or listening in English, basically because they are not 
aware of or have never been properly taught the way to pronounce those individual phonemes. In 
view of this situation, emphasis is placed on this instruction in the practice exercises of (b) and (d). 
The essence of the exercises on (a) reading skills and (d) writing skills lies in improving students’ 
English grammar. As Swan (2002)) agrees, the English language can be analysed in terms of 
constituent grammatical word categories. Those exercises will re-train students’ awareness of the 
individual sense of each of those grammatical word categories.  
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(ii) ENGLISH FOUNDATION IMPROVEMENT COURSES 

Targeting at the needs of the “weaker” students, SEE U will organize a number of non-credit bearing 
courses focusing on topics of English language grammar, vocabulary building and usage problems to 
re-consolidate the students’ English language foundation. Ideas of the lesson design will be drawn 
from those relevant principles suggested by Phillipson, Lam & Lam (2011) and Jones (1959) in their 
respective books.  

 

(iii) SELF-ACCESS ENGLISH LEARNING RESOURCES  
To provide students with easy access to resources for improving their English, SEE U will maintain a 
small collection of learning resources on its web-site open for use by all students of the College. 
These resources will include teaching materials distributed in SEE U courses/workshops, books 
suitable matching their learning needs which have been placed in the library as well as information 
on relevant resources available on the internet.  

(iv) ENGLISH ENHANCEMENT COURSES 
Non-credit bearing courses will be organized to improve students’ English proficiency to a high level 
to meet the requirements of tertiary education. Particular focus will be devoted to providing exercise 
classes to prepare them for taking IELTS and TOEFL examinations. Other courses will cover a variety 
of other higher level topics in English language usage. For example, students will be taught to 
understand the genre of English writing for business purpose as suggested by Bilbow (2015). 
Individual topics will cover discussion on the use of tone, intonation and prosody to convey elements 
of meaning in the English language as exemplified by Crystal (1975).  

 
(v) ENGLISH IMPROVEMENT (FOR ASSIGNMENTS) COUNSELLING SERVICE 

In order to help students understand their individual weaknesses in use of the English language and 
focus their improvement efforts accordingly, SEE U teachers will organize workshops to provide them 
individual language counselling. Besides this individual service, the teacher will offer students advice 
on their difficulties encountered in use of English in doing their assignments. However, the teacher 
will refrain from providing material help which could substitute students’ own efforts in completing 
their assignments. 
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Part E Project Objectives and Deliverables  

Measurable Objectives How it can be achieved 

(1) 100% of College sub-degree students 
will be provided access to opportunities 
of improving their English language skills 
through the daily exercises provided by 
SEE U teachers on the daily English 
Language Practice Forum. 
 

SEE U teachers will launch daily sessions for students on the 
web-site which allows open access to all the College’s 
nearly 6,000 students. 

 

(2) About 400 College students with weak 
English language proficiency will benefit 
from the English Foundation 
Improvement Courses to re-strengthen 
their English language foundation. 
 

SEE U teachers will organize formal lessons focusing on  
English foundation knowledge for students enrolment, 
targeting students with weak English proficiency. 
 

(3) 100% of College students will enjoy the 
opportunity to improve their English at 
their own time and pace with the 
learning resources maintained by SEE U. 
 

Different categories of learning resources will be provided  
through the SEE U web-site for open self-access by all 
College students. 

(4) About 400 College students with 
“average” strength in English language 
proficiency will acquire higher-level 
skills in English language usage through 
enrolment in the English Enhancement 
Courses. 
 

The SEE U English enhancement courses will be provided to 
students as formal lessons, covering IELTS preparation and 
specialized topics on use of English language with finesse. 

(5) 10% of College students will benefit 
from the English Improvement For 
Assignments Counselling Service. 
 

The language counselling service will be offered in 
classrooms in the form of workshops. 
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Project Deliverables  
(Please list out all the deliverables to be achieved and how they can be shared with, if possible, other 
institutions.) 

Deliverables Sharing mechanism 

(i) DAILY ENGLISH LANGUAGE PRACTICE 
FORUM 
 
Teacher’s guided exercises on the 
following: 

 Writing Practice 

 Oral Practice 

 Reading Exercise 

 Listening Exercise 
 

The forum will be organized on the web-site open for 
access by all 6,000 students of the College.  

(ii) ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 
Classroom lessons will be organized 
for students’ enrolment. 

 

The foundation courses will be taught face-to-face by 
teachers in classroom, inviting voluntary enrolment by 
students.  
About 20 sessions of the foundation courses will be 
organized in the two-year period, benefiting about 400 
students who would enrol in these courses. 
 

(iii) SELF-ACCESS ENGLISH LEARNING 
RESOURCES  
 
Several categories of learning 
resources will be collected and 
maintained by SEE U.  

 

The learning resources will be available on SEE U web-
site for self-access to all 6,000 students of the College 
all through the year. 

(iv) ENGLISH ENHANCEMENT COURSES 
Classroom lessons will be organized 
for students’ enrolment. 

 

The enhancement courses will be taught face-to-face 
by teachers in classroom, inviting voluntary enrolment 
by students. About 20 sessions of the enhancement 
courses will be organized in the two-year period, 
benefiting about 400 students who would enrol in 
these courses. 
 

(v) ENGLISH IMPROVEMENT (FOR 
ASSIGNMENTS) COUNSELLING 
SERVICE 
Teacher-led workshops for counselling 
students to guide them improve their 
English. 

 

This counselling service will be provided in a SEE U 
classroom in the form of workshops. About 40 
sessions will be delivered in two years, benefiting 
about 600 students. 

(Please indicate the information that can be uploaded onto relevant EDB websites during and after project period.) 

The College will provide periodic reports on this Project which will be uploaded to EDB websites for 
sharing with other institutions. Sessions can also be arranged at the completion of this Project to share 
experience with other institutions. Furthermore, the College will upload activities snapshots on its web-
site for viewing by the public. 
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Beneficiaries 

Expected type and number of beneficiaries of the project 6,000 College Students 

(Please provide justification to support the above estimation and explain how they can be benefited from 
the project.) 
 
(i) DAILY ENGLISH LANGUAGE PRACTICE FORUM 

 As the daily practice forum will be organized on the web-site open for access by all College 
students, the whole student population, about 6,000, will benefit. 

 
(ii) ENGLISH FOUNDATION IMPROVEMENT COURSES 

 The total of about 20 sessions is calculated on the basis that 10 sessions will be organized each 
academic year. 

 400 student participants is derived on the assumption of about 20 students enrolling in each 
session. 
 

(iii) SELF-ACCESS ENGLISH LEARNING RESOURCES  

 As the learning resources maintained by SEE U will be open for access by all College students, the 
whole student population, about 6,000, will benefit. 

 
(iv) ENGLISH ENHANCEMENT COURSES 

 The total of about 20 sessions is calculated on the basis that 10 sessions will be organized each 
academic year. 

 400 student participants is derived on the assumption of about 20 students enrolling in each 
session. 
 

(v) ENGLISH IMPROVEMENT (FOR ASSIGNMENTS) COUNSELLING SERVICE 

 The total of about 40 sessions is calculated on the basis that 10 sessions will be organized each of 
the first and second main semesters in each academic year, Each session attracting participation 
of an average of about 15 students in each session will give a total participation of 600 students 
in the two years. 

 

Implementation Schedule 
(Please list out the implementation schedule and key milestones to be achieved on a half-yearly basis.) 

Estimated start date of the project (month/year) September 2018 

Estimated end date of the project (month/year) August 2020 

Project duration (months) 24 months 

Months Key milestones 

In terms of project activities and 
deliverables 

In terms of monitoring and evaluation 

  

1-6 1. Recruit project team members. 
2. Purchase equipment for SEE U 

operations. 
3. Design SEE U web-site. 
4. Compile and develop online learning 

resources collection. 

 Project team set up 

 Equipment set up in place 

 Project web-site completed 

 Posters put up to promote SEE U 
services/courses 

 The Self-access English Learning Resources 
will be set up for students’ use 
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5. Develop course materials/syllabus 
write-up for SEE U services/courses.  
 

6. Deliver SEE U services/ courses in the 
following categories: 

 DAILY ENGLISH LANGUAGE 
PRACTICE FORUM 

 ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 ENGLISH ENHANCEMENT COURSES 

 ENGLISH IMPROVEMENT (FOR 
ASSIGNMENTS) COUNSELLING 
SERVICE 

 
7. Upload snapshots of activities on the 

SEE U web-site 

 The following SEE U services/ courses 
delivered: 

 50 sessions of DAILY ENGLISH 
LANGUAGE PRACTICE FORUM 

 5 sessions of ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 10 sessions ENGLISH IMPROVEMENT 
(FOR ASSIGNMENTS) COUNSELLING 
SERVICE 

 

7-12 1. Develop course materials/syllabus 
write-up for SEE U services/courses. 
 

2. Deliver SEE U services/ courses in the 
following categories: 

 DAILY ENGLISH LANGUAGE 
PRACTICE FORUM 

 ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 ENGLISH ENHANCEMENT COURSES 

 ENGLISH IMPROVEMENT (FOR 
ASSIGNMENTS) COUNSELLING 
SERVICE 
 

3. Upload snapshots of activities on the 
College web-site. 

 

 Evaluate perceived effectiveness of the 
workshops through questionnaires to 
participants. 

 Monitor the number of participants for 
each workshop organized. 

 Report on the College web-site the SEE U 
activities organized for students. 

 Convene project implementation team 
meeting to review the progress and 
formulate improvement measures. 

 The following SEE U services/ courses 
delivered: 

 50 sessions of the DAILY ENGLISH 
LANGUAGE PRACTICE FORUM 

 5 sessions of ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 10 sessions ENGLISH ENHANCEMENT 
COURSES 

 10 sessions ENGLISH IMPROVEMENT 
(FOR ASSIGNMENTS) COUNSELLING 
SERVICE 

 Prepare project progress report. 
 

13-18 1. Deliver the following SEE U services/ 
courses in the following categories: 

 DAILY ENGLISH LANGUAGE 
PRACTICE FORUM 

 ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 ENGLISH ENHANCEMENT COURSES 

 ENGLISH IMPROVEMENT (FOR 
ASSIGNMENTS) COUNSELLING 
SERVICE 

 Evaluate perceived effectiveness of the 
workshops through questionnaires to 
participants. 

 Monitor the number of participants for 
each workshop organized. 

 Report on the College web-site the SEE U 
activities organized for students. 

 Convene project implementation team 
meeting to review the progress and 
formulate improvement measures. 
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2. Upload snapshots of activities on the 
College web-site. 

 

 The following SEE U services/ courses 
delivered: 

 50 sessions of the DAILY ENGLISH 
LANGUAGE PRACTICE FORUM 

 5 sessions of ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 10 sessions ENGLISH IMPROVEMENT 
(FOR ASSIGNMENTS) COUNSELLING 
SERVICE 

 Prepare project progress report. 
 

19-24 1. Develop course materials/syllabus 
write-up for SEE U services/courses. 
 

2. Deliver SEE U services/ courses in the 
following categories: 

 DAILY ENGLISH LANGUAGE 
PRACTICE FORUM 

 ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 ENGLISH ENHANCEMENT COURSES 

 ENGLISH IMPROVEMENT (FOR 
ASSIGNMENTS) COUNSELLING 
SERVICE 
 

3. Upload snapshots of activities on the 
College web-site. 

 

 Evaluate perceived effectiveness of the 
workshops through questionnaires to 
participants. 

 Monitor the number of participants for 
each workshop organized. 

 Report on the College web-site the SEE U 
activities organized for students. 

 Convene project implementation team 
meeting to review the progress and 
formulate improvement measures. 

 The following SEE U services/ courses 
delivered: 

 50 sessions of the DAILY ENGLISH 
LANGUAGE PRACTICE FORUM 

 5 sessions of ENGLISH FOUNDATION 
IMPROVEMENT COURSES 

 10 sessions ENGLISH ENHANCEMENT 
COURSES 

 10 sessions ENGLISH IMPROVEMENT 
(FOR ASSIGNMENTS) COUNSELLING 
SERVICE 

 Prepare final evaluation report and 
financial report. 

 
After 

Month 
24 

1. Organize project review and 
information sharing session with all 
stakeholders, including students, 
teachers or guests. 
 

2. Publish project report on the College’s 
website. 

 Organize information sharing session. 

 Publish SEE U project report for College 
internal reporting and for offering 
experience sharing for other self-funded 
institutions planning to provide services 
for students similar to those of SEE U. 
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Publicity Plan 
(Please describe all the publicity activities to be organized and materials to be produced to acknowledge the support of 
Quality Enhancement Support Scheme. Please suitably reflect the publicity activities as key milestones in the 
implementation schedule above.) 

The College will acknowledge the support of Quality Enhancement Support Scheme (QESS) in teaching materials, 
correspondence and promotion materials (e.g. posters, email announcement, web-site) developed through this Project.  
 
A final report will also be published on the College’s website. 

 

Part F Cash Flow and Budget 

Project Expenditure (please amend according to the latest approved budget) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

Manpower $828,000 $828,000 $0 $1,656,000 

Equipment / Facilities $46,000 $6,000 $0 $52,000 

Services $83,600 $83,600 $0 $167,200 

General Expenses $62,000 $62,000 $0 $124,000 

Others (e.g. auditor’s fee) $0 $29,805 $0 $29,805 

Total  $1,019,600 $1,009,405 $0 $2,029,005 

Project Income (if any, e.g. fees received) 

 Amount in HK$ 

Period Year 1 Year 2 Year 3 Total 

 Nil Nil N/A N/A 

     

     

Total      

(Please provide a detailed breakdown of the project budget by completing the following Excel file.) 
Please see Annex attachment. 

Grant Sought under the Quality Enhancement Support Scheme $2,017,005 

Funding from the Applicant $12,000 

Funding from Other Sources N/A 

Total Project Value $2,029,005 

(Please specify the amount to be funded by each funding source (e.g. donations, contributions from 
applicant / its parent organisation) and whether the funding has been secured.  If not, please provide 
the plan to obtain the funding.) 

The College will provide leadership to oversee this project and will assist with the development of the 
Project page on the College’s website at the College’s costs. In the provision of leadership and support 
at the College’s own cost, the College will be committing the following manpower to facilitate this 
project: 

 Leadership of the four Divisions of the College who will be responsible for facilitating the formation 
of work teams, providing advice on activities and monitoring implementation of the project. 

 The Director of Quality Assurance who will be responsible for the evaluation of this project 

 Executive Officers of the four Divisions of the College who will assist the Director of Quality 
Assurance to collect data for project evaluation and to keep record. 

 Project coordinator who will provide overall project management and oversee project reporting 

 Project Contact Person who will provide the central source of information for enquiries from 
students, teachers and other sub-degree institutions.  
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(Please provide the duty lists of manpower to be funded by this project.) 

Post Duties 

1 Course Co-ordinator  
 

 Co-ordinate course syllabi and learning materials 
development and keep quality control for alignment with 
stated course objectives. 

 Promote SEE U courses to recruit participants. 

 Source, categorize and design learning and lesson 
materials. 

 Co-ordinate the centre's daily operations, providing advice 
to students, organizing activities and centre management  

 Monitor delivery of SEE U services/facilities/courses 

 Maintain uniformity and academic standards of SEE U 
courses delivered by teachers. 
 

Course Syllabuses Designer  Under the co-ordination of Course Co-ordinator, the Course 
Syllabuses Designer will write syllabuses for the SEE U 
courses along the SEE U objectives, including Daily English 
Language Practice Forum, English Enhancement Courses, 
English Foundation Improvement Courses, English 
Improvement Counselling Services.  

 He/she will also assist in collection of useful materials for the 
Self- access English Learning Resources. 
 

2 part-time tutors English teachers 
(or equivalent) to take up two 3-hr 
sessions each day for 20 days a 
month  

 To conduct SEE U courses/services. 

 Provide advice on course/service improvement. 
 

Project Sustainability 
(Please estimate the amount of recurrent expenditure and describe how you will commit the resources 
to ensure sustainability of the project.  Please put supplementary information (e.g. proof of financial 
support) at appendix.) 

CCCU will commit the time and effort of some of its full-time staff, both academic and administrative as 
indicated above, as well as its resources, such as office space for the full-time and half-time staff thus 
employed to work on the project. These hidden costs will all be absorbed by CCCU. When the project is 
completed, the materials will still be useful for the future cohorts of students.  

 


